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TINH HINH VA PAC PIEM CUA CONG TY CO PHAN CONG NGHE SAO BAC
PAU

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Gi6i thiéu chung vé Cong ty co phan Cong Nghé Sao Bic Pau

Tén giao dich: Cong ty C6 phan Cong Nghé Sao Bic Dau
Tén tiéng Anh: SaoBacDau Technologies Corporation
Tén viét tat: SBD Corp

Vén diéu 1¢ dang ky: 84.879.070.000 dong

Vén thue gop: 84.879.070.000 dong

Dia chi: L6 U12b-16a, dudng s6 22, Khu ché xuit Tan Thuan Phuong Tan Thuin Dong,
Quéan 7, TP HCM, Viét Nam

Dién thoai: 08 37700968  Fax: 08 37700969
Website: www.saobacdau.vn

/%

SaoBacDau

LOgO: TEGHNOLOGIES GROUP
Ngay trd thanh cong ty dai chang: 11/12/2007

Gidy chimg nhan ding ky doanh nghiép s6 0303191804 do S& KHDT TP HCM cép lan
dau ngay 11 thang 02 ndm 2004, thay doi lan 11 ngay 25 thang 07 nam 2016.

Nguoi dai dién theo phap luat ctia cong ty: Tran Anh Tudn — Tong Giam dc Cong ty
Linh vyc kinh doanh cua Cong ty:

>

% Cung cip dich vu tich hop hé thong cong nghé thong tin va vién thong,

Cung cip céc dich vu trén nén tang dién toan dam may,

Cung cip cac dich vu hd trg k§ thuat cong nghé thong tin,

Cung cép cac giai phap dich vu cong thém trén ha ting vién thong,

Cung cép cac giai phap giao thong thong minh,

Cung céap cac giai phap giam sat moi truong,

Cung cap cac giai phap cho nong nghiép thong minh, ning lugng tai tao va tu

dong hoa,

% Cung cap dich vy ha tang vién thong va CNTT cho cac khu d6 thi méi ,va cao 6¢
van phong,cac khu chung cu,

s Cung cép dich vu onsite cho dan khoan, cong ty dau khi.
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1.2. Giéi thiéu vé chirng khoan ding Ky giao dich

Loai chiing khoan: Cb phan pho thong.
Ménh gia: 10.000 ddng/cod phan.
Ma Chung khoan: SBD
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Tong sd luong chimg khoan diang ky giao dich: ~ 8.487.907 ¢ phiéu.

S6 luong ching khoan bi han ché chuyén nhuong theo quy dinh cua phap luat hodc Té
chac dang ky giao dich: 200.000 c6 phiu cua 6ng Luu Tuong Bach. CMND s6
024086136 cap ngay 13/10/2015; la ¢6 dong chién lugc trong chuong trinh phat hanh
riéng 1¢ theo theo Nghi quyét Dai hoi dong c6 dong thuong nién nam 2015 s6 06/NQ-
DHDCDH-2015 ngay 18/4/2015.Thoi gian han ché chuyén nhuong tir: 15/07/2016 dén
15/07/2017

Ty 1€ ndam gitr ctia nguo1 nude ngoai tudn thu theo quy dinh tai Nghi dinh 60/2015/ND-
CP ngay 26/06/2015 ciia Chinh phu vé stra doi, bd sung mot sé diéu cua Nghi dinh
58/2012/ND-CP ngay 20/7/2012 ciia Chinh phu quy dinh chi tiét va hudng dan thi hanh
mét s6 diéu cua Luét ching khoan va Luat stra ddi, bd sung mat s6 diéu cua Luat chiing
khoan va Théong tu 123/2015/TT-BTC ngay 19/8/2015 cua B tai chinh vé hudng dan

hoat dong dau tu nudc ngoai trén thi trudng chimg khoan Viét Nam.

Tai thoi diém chét danh sach ¢6 dong ngay 30/08/2016, khong c6 nha dau tu nude ngoai
sO hitu c6 phan Cong ty.

1.3. Qua trinh hinh thanh va phat trién

Ngay 25/11/1996 cong ty dugc thanh 1ap voi tén goi ban dau 1a Cong ty TNHH Dién -
bién Tu - Tin hoc Sao Bac Pau, hoat dong trong linh vuc cung cap cac san pham/giai
phéap/dich vu trong nganh CNTT cho thi truong Viét Nam.

Nam 1997, Chi nhanh Céng ty TNHH Bién - Pién Tir - Tin hoc Sao Bic Pau dugc thanh
1ap tai Ha Noi.

T nam 1997 dén nim 2003, Sao Bic Dau (tén tiéng Viét) — ISP (tén tiéng Anh) tro thanh
cong ty Viét Nam dau tién mang giai phap mang Cisco dén cho cac doanh nghi€p Viét
Nam. Trong cac ndm nay, Sao Bic Dau — ISP tr6 thanh cong ty n6i tleng nhit Viét Nam
v6i cac giai phap Networking (hé théng cap cau trac md, hé thong chuyén mach va dinh
tuyén, tuong lta).

Niam 2004, Vin phong Dai dién Cong ty TNHH Dién - Pién Tir - Tin hoc Sao Bac Dau
duoc thanh 1ap tai Pa Ning. Cung nam, Cong ty da chuyen d6i hinh thtc hoat dong tir
cong ty TNHH sang cong ty C phan véi tén goi: Cong ty C6 phan Dién - Pién Tir - Tin
hoc Sao Bic Pau

Niam 2007, Cong ty chinh thirc d6i tén thanh Cong ty C6 phan Cong nghé Sao Bac Dau,
tén giao dich tiéng Anh 1a SaoBacDau Group, von diéu 1é 80 ty dong vdi 12 c6 dong sang
lap. Logo va hé thong nhan dang thuong hiéu cua Cong ty ciing duge doi méi mang dang
voc cua tudi tré, hién dai, cong nghé, phu hop voi thoi dai moi. Cong ty ap dung chién
lugc phét trién: ting cuong va mo rong dau tu voi myc dich ting truong nhanh, nam bat
thi truong rong.

T nam 2008-2014 Cong ty chuyén dbi chién luge phat trién theo chiéu sau, dau tu cho
cong nghé, bat dau tai cau trac cong ty theo huéng thu hep dan cac dau tu dan trai, tap
trung cho mo hinh hoat dong 13i 1a tich hop hé théng, tai ciu trac cong ty theo dinh
huéng dich vu CNTT. Cong ty 1a co dong chi phdi ciia Cong ty C6 phan Dich vu Sao Bic
Pau ( SBD Services), Cong ty Co phan Cong Nghé Sao Bac Pau S6 (SBD Digital) va
Cong ty C6 phan Vién théng Sao Bac Pau (SBD Telecom).



- Dén thang 07 nam 2016, cong ty phat hanh ¢ phiéu cho ¢6 dong chién luoc, ting von
dicu 1€ 1én thanh 84.879.070.000 dong.

- Ngay 31/10/2016 cong ty dugc Trung tdm Luu ky ching khoan Viét Nam cap gidy ching
nhin dang ky chimg khoan so6 131/2016/GCNCP - VSD voéi so lugng déng ky la
8.487.907 co phicu.

1.4. Qua trinh ting von:

Lan

Thoi gian
hoan thanh
dot phat
hanh

Von dieu 1€

tang thém

Von diéu 1€

sau phat hanh

Hinh
thire
phat
hanh

Co sé phap ly

Ban

dau

25/11/1996

900,000,000

900,000,000

Gop von

- Gidy chimg nhan dang ky
kinh doanh s6 s6 045663 do
S¢ Ké hoach va Pau tu thanh
phé H6 Chi Minh cép lan dau
ngay 25/11/1996.

28/02/2002

17,100,000,000

18,000,000,000

Gop von

- Gidy chimg nhan dang ky
kinh doanh s 045663 do S&
Ké hoach va Pau tu thanh
phé H6 Chi Minh cép lan dau
ngay 25/11/1996, thay doi lan
4 ngay 28/02/2002.

30/08/2007

4,093,300,000

22.093.300.000

Gop von

- Gidy chimg nhan dang ky
kinh doanh sé 4103002093
do S& Ké hoach va Pau tu
thanh phd H6 Chi Minh cép
lan dau ngay 11/02/2004,
thay d6i 1an thar 3 ngay
30/08/2007.

31/08/2007

9,300,400,000

31,393,700,000

Phat hanh

riéng 1¢

- Nghi quyét Dai hoi dong Co
dong thuong nién ndm 2007
s6 01/PH-NQDHDCDP ngay
16/07/2007.

-Nghi quyét Hoi dong quan
tri s6001/2007/NQ/PHCP-
HDQT ngay 17/07/2007.

- Gidy chimg nhan dang ky
kinh doanh s6 4103002093




do S& Ké hoach va Pau tu
thanh phé H6 Chi Minh cap
lan dau ngay 11/02/2004,
thay d6i 1an thir 3 ngay
30/08/2007

31/08/2007

4,208,660,000

35,602,360,00

Phat hanh

riéng 1¢

- Nghi quyét Pai hoi dong C6
dong thuong nién ndm 2007
s6 01/PH-NQPHDCP ngay
16/07/2007

-Nghi quyét Hoi dong quan
tri s6 004/2007/NQ/PHCP-
HPQT ngay 31/08/2007.
-Nghi quyét Hoi dong quan
tri s6 005/2007/NQ/PHCP-
HDQT ngay 31/08/2007.

- Gidy chting nhan dang ky
kinh doanh s6 4103002093
do S& Ké hoach va Pau tu
thanh phé H6 Chi Minh cip
lan dau ngay 11/02/2004,
thay ddi 1an tha 3 ngay
30/08/2007

30/09/2007

1,960,143,000

37,563,790,000

Phat hanh

riéng 1¢

- Nghi quyét Pai hoi dong C6
dong thuong nién nam
2007s6 01/PH-NQDHDCD
ngay 16/07/2007.

- Nghi quyét Hoi déng quan
tri s6 006/2007/NQ/PHCP-
HDQT ngay 15/09/2007.

- Bao c4o két qua phat hanh
12/10/2007.

- Gidy chimg nhan dang ky
kinh doanh s6 4103002093
do S& Ké hoach va Pau tu
thanh phd HO Chi Minh cap
lan dau ngay 11/02/2004,




thay ddi 1an tha 3 ngay
30/08/2007.

18/07/2009

5,634,250,000

43,198,040,000

Chi tra ¢d
tac dot 2
nam 2008

- Nghi quyét Dai hoi dong cb
dong thuong nién nam 2009
s6 01/NQ-DHCP-2009 ngay
11/04/2009.

- Thong bao cua UBCKNN
ngay 22/6/2009 da nhan duoc
day du tai lidu bao cao phat
hanh c6 phiéu tra c¢o tirc nim
2008 cho c6 dong hién hitu
ctia Cong ty Co phan Cong
nghé Sao Bic Pau. Phuong
an phat hanh duoc thuc hi¢n
theo Nghi quyét Dai hoi dong
cb déng ngay 11/04/2009.

- Gidy chimg nhan ding ky
kinh doanh sé 4103002093
do S& Ké hoach va Pau tu
thanh phd H6 Chi Minh cép
lan dau ngay 11/02/2004,
thay d6i 1an thtr 4 ngay
17/01/2008.

11/06/2010

7,959,430,000

51,157,470,000

Phan phdi
cd phiéu
thuong

cho  ¢o
dong hién

~

hiru

- Nghi quyét Dai hoi dong ¢
dong thuong nién nam 2010
s6: 03/NQ-PHCP-2010 ngay
28/04/2010.

- Quyét dinh s6
007/2010/Qb-HPQT cua Hoi
dong quan tri ngay
14/05/2010 vé viéc Phé duyét
phuong an phat hanh c6 phiéu
thuong cho c6 dong hién hiru.
- Bao céo két qua phan phdi
cb phiéu thudng 2010 ngay
14/05/2010.

- Thong bao cuia UBCKNN




ngay 19/05/2010 da nhan
duogc day du tai liéu bao cdo
phat hanh ¢ phiéu thuong
cho c¢6 dong hién hiru cia
Cong ty Co phan Cong nghé
Sao Bic Pau. Phuong 4n phat
hanh duoc thuc hién theo
Nghi quyét PHPCD ngay
28/04/2010.

26/11/2010

28,842,530,000

80,000,000,000

Phat hanh

riéng 1¢

- Nghi quyét Dai hoi ¢ dong
thudng nién nim 2010 sb:
03/NQ-BHCDH-2010 ngay
28/04/2010.

- Quyét dinh s6
013/2010/QD-HDPQT ctia Hoi
ddng quan tri ngay
06/09/2010 vé viéc phé duyét
danh sach chi tiét nha dau tu
tham gia chuong trinh phat
hanh riéng 1¢ 2010

- B40 céo két qua phat hanh
riéng 1¢é ngay 26/11/2010.

- Thong bao cua UBCK NN
ngay 24/09/2010 da duoc day
du tai li¢u bao céo phat hanh
co phiéu riéng 1é caa Cty CP
Cong nghé Sao Bic Pau.
Phuong an phat hanh dugc
thuc hién theo Nghi quyét
Pai hoi dong c6 dong Cong
ty ngay 28/04/2010.

- Quyét dinh ciia Hoi dong
quan tri s6 013/2010/QP-
HDQT ngay 06/09/2010 va
cac quy dinh cua phap luat.

- Gidy chting nhan dang ky
kinh doanh s 0303191804




do S& Ké hoach va Pau tu
thanh phé H6 Chi Minh cap
lan dau ngay 11/02/2004,
thay d6i l1an thir 6 ngay
30/12/2010.

30/06/2015

2,879,070,000

82,879,070,000

Phéat hanh
cd6 phiéu
thuong

- Nghi quyét Pai hoi c¢b dong
thudng nién nam 2015 s6
06/NQ-BHCDH-2015 ngay
18/04/2015

- Quyét dinh s6 05/2015/QD-
HDQT ngay 07/05/2015 cua
Hoi dong quan tri vé viéc
phat hanh va phan phdi ¢6
phiéu thuéng cho cd dong
hién hiru.

- B4o c4o két qua phat hanh
cb phiéu thuong ngay
30/06/2015.

- Thong bao cua UBCKNN
ngay 10/07/2015 da nhan
duoc Bao céo két qua phat
hanh c6 phiéu dé tang von c6
phan tir ngudn vén cha so
hiru s6 02072015 ngay
07/07/2015.

- Gidy chimg nhan dang ky
doanh nghiép s6 0303191804
do S& Ké hoach va Pau tu
thanh phd HO Chi Minh cap
lan dau ngay 11/02/2004,
thay d6i lan thtr 10 ngay
21/09/2015.

10

15/07/2016

2,000,000,000

84,879,070,000

Phat hanh
riéng 1¢
cho dbi
tac chién
lwoc

- Nghi quyét Pai hoi C6 dong
thudng nién nam 2015 s6
06/NQ-BHCDH-2015 ngay
18/04/2015

- Quyét dinh s6 04/2016/QD-
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2.

HPQT ngay 03/03/2016 vé
viéc thong qua danh sach dbi
tac chién luoc, sb luong )
phan chao ban cho ddi tac
chién lugc dé phat hanh riéng
1é ¢6 phan cta cong ty cho
ddi tac chién luge

- Quyét dinh s6 11/2016/QD-
HDQT ngay 01/07/2016 vé
viéc phat hanh cb phan cho
dbi tac chién lugc: 6ng Luu
Tuong Bach.

- B4o céo phat hanh riéng 1¢
ngay 04/07/2016.

- Cong vin s6 4578/UBCK-
QLCB ngay 13/7/2016 cua
UBCKNN vé viéc nhan day
du hd so bao céo két qua chao
ban ¢o phiéu riéng 1é ngay
06/07/2016 va cac tai ligu bo
sung dén ngay 11/07/201

- Gidy chimg nhan dang ky
doanh nghiép s6 0303191804
do S& Ké hoach va Pau tu
thanh phd H6 Chi Minh cép
lan dau ngay 11/02/2004,
thay d6i 1an thir 11 ngay
25/07/2016.

- B4o céo kiém toan vén tai
ngay 31/07/2016.

Nguodn: Cong ty ¢d phan Cong Nghé Sao Bic Pau

Co céu to chirc Cong ty
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HOQI PONG QUAN TRI (HPQT)
Board of Director (BOD)

BAN KIEM SOAT
Board of Control

CONGTY CP N N L
X CONG TY THANH VIEN
CN Sao Bac Pau Member fi
SBD Corp. ember firms
I I ] —
P i i G
L1 S6 Sao Béc Pau/SBD Digital
Kinh doanh/ Sales
(Ii}}éi KH DN Mién Bac, || | Chinhanh Ha Noi Cong ty Co phan Dich vu
Khoi KH Cung cap dich vy, Hanoi branch 1 Cong nghé Sao Bic Pau
Khoi KH Chién luqc, Khoi SBD Service Corp.

Kinh doanh mién Nam)

Khéi vin phong/Back Office
(FIN - ACC, SCU, ADM,
QM)

Chi nhanh Pa Néng

Danang branch

Trung tdm cong nghé/
Technology Center/ TC
(SI, SD, SAC, IT-ERP)

R&D

PM

Ban chién luoc/
Strategic Board)

Quan hé doanh nghiép
Corporate Affair/ CA
(HR, PR)

Chir viét tit/ Acronym:

FIN
ACC
SCuU
IT
ERP
nghiép
ADM
QM
TC
PM
Sl
R&D
SAC
SD
CA
HR
PR

: Finance/ Tai chinh

: Accounting/ Ké todn

: Supply Chain Unit/ Chuéi cung iing

. Information Technology/ Cong nghé thong tin

: Enterprise Resource Planning/Hé thong hoach dinh nguon lic doanh

: Administrative Dept./ Hanh chinh

: Quality Management/ Qudn Iy chdt lirong

: Technology center/ Trung tam céng nghé

: Project Management/ Quan ly du an

: System Integration/Tich hop hé thong

: Research and Development/ Nghién citu va Phdt trién
: Systems Architecture & Consultant/Tu Vin va Kién Triic Hé Thong
: Services Development/ Phdt trién Dich vu

: Coporate Affair/ Quan hé doanh nghiép

: Human Resource/ Nhdn su

: Public Relations/ Quan hé cong chiing
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Co ciu bd may quan 1y cong ty:

TGD / CEO
[ E—
P.TGD P. J’GD ?ﬁu trach
KD CAP CAO/ ky thuat/ CTO
Senior VP Sales |
L . = — ~ [ Ban Chién lugc/ quan hé R
| | Quan Iy dy én/ PM Khdi KD M.NAM Khai KH chién lwgrc/ C;:::if:ZTTC :'::t':: g:'/“kxs Khai Van Phong/ Q:a:'gs/dg:7 " || stotegic oura dai ngoai/ Chtlinhar;:h !
(TP/ Manager) Ph6 TGD KD/ VP Sales P. TGD KD/ VP Sales - ) Back-office BNIE ; bli Welded
( / ) ( / ) (GB Director) (GB/ Director) (GB/ Director) (Trwéng ban/Hea VP of F.’ubllc Ha NG D3 Ning
relations
Khﬁfi KH DN 4
MIEN BAC
(P. TGD KD/ VP Tai chinh- K& toan/
Sales) Tich hop hé théng/ FIN-ACC Nhan sw/ HR
Sl [ | (GP Taichinh/FIN (TP/ Manager)
” ; < p (TP/ Manager) i
|| €éc nhém KD/ sales Cacnhém KD/ Sales | | | Cécnhém KD/ Sales E— Director)
(GD KD/ SD) (GD KD/ SD) EElnEn  Phattrién S Quan hé céng
. Chuoi cung irng/ SCU A o
] Richinfse | (Giam déc/ Dircetor) chiing/PR (TP/
[ Phat trién giai phap/ | Phat trién giai phap/ Phat trién giai phap/ L_(TP/Manager) || Manager) |
H Solution Unit — Solution Unit Solution Unit = =
(TP/ Manager) (TP/ Manager) (TP/ Manager) Tur vén & kién triic .
— | hé théng/ SAC | || Hanh chinh/ ADM
(TP/ Manager) (TP/ Manager)
H3 trg KD/ Sales Ho trg KD/ Sales Ho trg KD/ Sales
Sz i Support Support
T itam tha pport “— (Lam thau, Quan trj (Lam thau, Quan tri IT-ERP ~
(Lfm,t au, Qua‘n tri HD, HD, K& todn, IS/ HD, K& todn, IS/ L (TP/ Manager) ||| Chétlregng/QM
HGERD B RETEEE Assitants/..) Assitants/..) & (TP/ Manager)

Khdi KH cung cap
dich vu/
(P. TGD KD/ VP
Sales)

Cac nhém KD/ Sales
(GD KD/ SD)

Phat trién giai phap/
gl Solution Unit
(TP/ Manager)

HO trg’ KD/ Sales

Support

(Lam thau, Quan tri HD,
Ké todn, IS/ Assitants/..)
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2.1. Pai hoi dong cé dong:

Dai hoi ddng ¢ doéng 1a co quan co thAm quyén cao nhat cua Cong ty, bao gom tat ca cac
co doéng co6 quyén bleu quyét hodc ngudi duge cd dong c6 quyén biéu quyét uy quyén.
DHDCD c6 cac quyen sau:

Théng qua sira doi, bd sung Diéu 16;

Thong qua ké hoach phat trién cua Cong ty, théng qua bio cdo tai chinh hang nam, cic bao
cao cua BKS, cua HDQT va cua cac ki€ém toan vién,;

Bau, bii nhiém, mién nhiém thanh vién HDQT va BKS; phé chuan viéc HPQT b6 nhiém
Giam doc diéu hanh;
Cac quyén khac dugc quy dinh tai Diéu 16.

2.2. Hoi dong Quan tri:

S6 thanh vién HDQT cua Cong ty goém 07 thanh vién. HDQT 1a co quan c6 day du quyén
han dé thuc hién tat ca cac quyén nhan danh Coéng ty, trir nhirng tham quyén thudc
PDHDCD. HPQT c¢b cac quyén sau:

Quyét dinh co ciu to chirc, bd may cta Cong ty;

Quyét dinh chién lugc dau tu, phat trién cua Cong ty trén co s¢ cac muc dich chién luoc do
DHDCD thong qua;

B6 nhi€ém, mién nhi€ém, cach chirc, giam sat hoat dong cua Ban Giam doc va cac can bd quan
ly Cong ty;

Tri€u tap, chi dao chuén bj ndi dung va chuong trinh cho cac cudc hop PHPCD;
Dé xuat viéc tai co cau lai hodc giai thé Cong ty;
Cac quyén khac dugc quy dinh tai Diéu 1&.

2.3. Ban Kiém soat

Ban kiém soat do DPHPCP béu ra gdm 03 thanh vién dé thyc hién giam sat HPQT, Giam
déc Cong ty trong viéc quan ly va diéu hanh Cong ty. BKS chiu trach nhiém trude
DHDCD va phap luat vé nhitng cong viéc thuc hién cac nhiém vu duoc giao, bao gom:

Kiém tra s6 sach ké toan va cac bdo cao tai chinh cua Cong ty, }clem tra tinh hop 1y hop phap
cua cac hOE}t dong san xuat kinh doanh va tai chinh Cong ty, kiém tra viéc thuc hién cac nghi
quyet, quyet dinh cia HDQT;

Trinh PHPCP bao cio tham tra cac bao cao tai chinh cia Cong ty, ddng thdi co quyén trinh
bay y kién doc 1ap cua minh vé két qua tham tra cac van dé lién quan téi hoat dong kinh
doanh, hoat dong cia cua HPQT va Ban Tong Gidm ddc;

Yéu cau HPQT triéu tap PHDCD bét thuong trong truong hop xét thay can thiét;
Cac quyén khac dugc quy dinh tai Diéu 1é.
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2.4. Tong Giam dbc va cac chire danh quan 1y khac
Téng Giam dbc co nhiém vu:

- T6 chue diéu hanh, quan 1y moi hoat dong san xuét‘ kinh doanh ciia Cong ty theo nghi quyét,
quyet dinh cua HPQT, nghi quyét cua DPHPCD, Diéu I¢ Cong ty va tuan thu phap luat;

- Xay dung va trinh HDQT cac quy ché quan 1y diéu hanh ndi bd, ké hoach san xuét kinh
doanh va ke hoach tai chinh hang nam va dai han ctia Cong ty;

- D,é nghj HDBQT quyét dinh bd nhiém, mién nhiém, khen thuong ky luat ddi voi Phé Giam
doc, Ké toan truong, Trudng van phong dai dién;

- Ky két, thuc hién cac hop dong kinh té, hop dong dan su theo quy dinh cta phap luat;

- Bao cao HPQT vé tinh hinh hoglt dong, két qua san xuﬁt kir}h doanh, chiu trach nhiém trudc
HDBQT, BHDCD va phap luat vé nhiing sai pham gay ton that cho Cong ty;

- Thuc hién cac nghi quyét cia HDQT va PHDCD, ké hoach kinh doanh va ké hoach dau tu
cua Cong ty da dugc HDQT va PHDPCD thong qua;

- Gitip viéc cho Tong giam ddc cac cap Phé Tong giam ddc kinh doanh (VP sales) va cac Pho
Tong giam doc (VP) phu trach céc linh vuc chuyén moén khéc, Giam doc tai chinh, Ké toan
truongva cac chirc danh quan ly khac tuy theo yéu cau ciia Cong ty ¢ tung giai doan;

- Céc nhiém vu khéac dugc quy dinh tai Diéu 1é.

: Chi nhanh Cong ty va cac phong chirc niang
Chi nhanh Ha N¢i va Chi nhanh Pa Nang
- Chiu sy quan 1y va diéu hanh tryc tiép ctia Ban TGD Cong ty.
- bam bao nguén nhan lyc dugc st dung hi¢u qua;
- Phat trién kinh doanh, quang ba hinh anh ctia Céng ty tai Chi nhanh;
- Theo ddi, tiép nhan va kiém tra bao céo;

- CBNV lam viéc tai cac Chi nhanh bao cao cho Trudng bd phan vé cong viéc minh phu trach.

3.1. Khéi kinh doanh:
3.1.1 Cac nhém kinh doanh (Sales Team)

- Pem lai doanh s6 va lgi nhuan (P3) theo chi tiéu yéu cau cta cong ty;

- Phét trién thi truong theo dinh huéng chung cia cong ty;

- Duy tri/ cing ¢ quan hé tot v6i khach hang hién cé;

- Phat trién cac giai phap, san pham, dich vu theo dinh hudng chung ctia cong ty;
- Quan ly nhan sy truc thude dé thuc hién muc tiéu dé ra;

- Ganh 10 Ity ké va bu trir vao cac nam sau.
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3.1.2

Thuc hi¢n viéc cai tién lién tuc cac quy trinh, thu tuc ndi bo li€n quan thudc pham vi cong
viéc cua by phén;

Thuc hién céc chirc nang khac theo sy phan cong cia Ban TGD
Phong phat trién giai phap (Selution Unit - SU):

Cung cic Bo phan kinh doanh tiép can khach hang, khao sat, thiét ké giai phap dua dén cho
khach hang cac giai phap toi uu, dap Gmg yéu cau cua khach hang goép phan théa man cao
nhit cho khach hang;

D6i v6i cac du an/ goi thau co giai phap cong ngh¢ phuc tap/ chuyén sau, phong Giai phap
phéi hop hodc sir dung toan bo dich vy tu van thlet ké cta phong Tu van Kién tric cua Trung
tam cong nghé dé co giai phap hoan chinh va tdi uu nhét.

Nghién ctru thi truong, nhu cau khach hang trong twong lai dé dua ra cac giai phap/ san pham
ma&i dép ing nhu cau khéach hang.

Huin luyén, dao tao, cap nhat kién thuc lién quan cho nd1 by nhom kinh doanh vé giai phap,
san pham;

Thuc hién viéc cai tién lién tuc cac quy trinh, thu tuc n6éi b li€én quan pham vi cong vi¢c cua
phong.

Thyc hién cac chue nang khéac theo su phan cong cua Ban TGD

Nhom hé tro kinh doanh (Sales Support)

C6 trach nhiém phdi hop cac bd phén trong viéc hd tro va thuc hién cac thu tuc hanh chinh,
cong van, giay to lién quan dén du an va khach hang;

Quan tri hop d@)ng;

Cap nhat, tong hop va quan tri va xir Iy thong tin thau tir giai doan ban thau, ndp thau, 1am rd
ho so du thau dén khi c6 két qua dau thau, giai ngan bao lanh du thau (n€u co6) va ho trg nhan
vién kinh doanh trong qua trinh thuong thao, trinh ky va trién khai HP, dén khi thu hoi hoan
tat cong ng khi tring thau;

Cap nhat, tong hop, phan tich, bao cao cho VP Sales cac thong tin vé du an dinh ki va dot
xuat theo yéu cau ciia VP Sales;

Dai dién cho bo phan Kinh doanh, phéi hop va hd tro v6i cac bd phan co lién quan trong du
an de¢ thu hoi cong ng, xtr Iy phat sinh trong mua hang, trién khai, nghi€ém thu dy an va cac
gidy to lién quan;

Thuc hién viéc cai tién lién tuc cac quy trinh, thi tuc ndi bo lién quan thudc pham vi cong
viéc cua by phén;

H) tro doi ngii kinh doanh trong viéc 1ay gia va thuong luong gia tt nhat tir nha cung ung,
1én béo gia, tinh toan hi¢u qua khi dugc yéu cau.

Theo doi va quan ly cac don hang nho 1¢ dugc giao.

Quan 1y ngan sach va chi tiéu ctia phong, kiém tra, d6i chiéu cac s6 liéu hiéu qua tai chinh
theo bao cao tung quy va lam viéc vai bd phan ké todn-tai chinh dé diéu chinh so6 liéu hop 1y.
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Thuc hién céc chtrc nang khac theo sy phan cong cia Ban TGD.

3.2. Quan ly du an (Project Management
- Quan ly viée thyc hién trién khai cac dy an tir cac hop ddng do Khéi Kinh Doanh ban giao
ngay sau khi ky két va ban giao cho bd phan ho trg khach hang sau khi hoan tat nghiém thu;
- Lap ké hoach thuc hién cac du an dugc Ban TGD, Khéi Kinh Doanh.

- Nghién ctru céc san pham va giai phap umg dung cong ngh¢ thong tin. Phai hiéu 16 dbi tac,
hiéu 16 cong nghé, san pham va giai phap dé thuc hién tu van, chuyén giao phdi hop véi cac
bo phan va khach hang dé thong nhat ké hoach trién khai du 4n hodc cac chinh stra, bd sung
(néu cod) trong qua trinh trién khai dy an;

- Phéi hop véi cac bd phan lién quan dé quan Iy va giam sat cac cong tac trién khai dy 4n dam
bdo dung voi ké hoach trién khai da 1ap, bao dam chat lugng dich vu, trong pham vi ngan
sach da dinh cho dy 4n va lam hai long khach hang;

- Thuc hién danh gia cac rui ro va du bo cac phat sinh co thé xay ra trong qua trinh trién khai
dé dua ra ké hoach xur ly va khac phuc kip thoi, nhanh chong, dam bao dy an hiéu qua;

- Phdi hop vé6i cac bd phan va khach hang dé théng nhat ké hoach trién khai du an hodc céac
chinh stra, b6 sung (néu c6) trong qua trinh trién khai dy an;

- Pam bao tit ca thong tin cua du an duoc cap nhat kip thoi cho Ban TGP, Phé TGP Kinh
Doanh cap cao, Khoi Kinh Doanh va céc b phan lién quan khac;

- Thyc hién quan ly va danh gia hi€u qua cong viéc cua cac thanh vién tham gia trong dyu an
(ca trong va ngoai by phan);

- Thuc hién xem xét rat két bai hoc kinh nghiém sau khi két thuc du an va tién hanh cai tién
cho cac du an tuong lai;

- Thuc hién viéc cai tién lién tuc cac quy trinh, tha tuc ndi bd lién quan thuoc pham vi cong
vi€c cua phong;

- Thuyc hién céc chiic ning khéac theo su phan cong ciia Ban TGD, Pho TGP Kinh Doanh cip
cao.

3.3. Trung tam Cong nghé (Technology Center - TC
3.3.1 Phong Tich hop hé thong (System Integration-Sl)

- Thyc hién trién khai, ldp dat cac du 4n cia Khéi Kinh doanh tir viéc khao sat hién trang, thiét
ké trién khai, cai dat, cau hinh, kiém tra;

- Phdi hop phong SD danh gia, lya chon va giam sat/quan Iy NTP trong qua trinh trién khai ;
- Huén luyén cho khach hang vé str dung van hanh thiét bi, tai liéu k¥ thuat kém theo;

- Thuc hién cung tng dich vu bao tri sau ban hang theo cac hop dong dich vu dé ky véi khach
hang;
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3.3.2

3.3.3

Chiu trach nhiém dam bao su hai 1ong ciia khich hang trong qué trinh trién khai;

Hb tro cac phong ban trong cong ty, tu vAn cho Ban TGD vé cac van d ky thuat, cong nghé
lién quan;

Xay dyng cac chuong trinh dao tao giai phap pht hop cho khach hang va cac bo phén lién
quan trong cong ty nham nang cao k¥ nang kinh doanh ctia SBD va dap ung cac yéu cau cua

khach hang;

Thuc hién viéc cai tién li€n tuc cac quy trinh, thu tuc ndi bd lién quan pham vi cong viéc cua

phong ;

Thuce hién cac chic nang khac theo sy phin céng cua Ban TGD, Giam doc TC

Phong Phat trién Dich vu (Services Development-SD)

Nghién ctru, phat trién cac giai phap dich vu méi va dua ching tré thanh san phdm cung cip
cho khach hang theo nhu cau cua thi truong va dinh huéng kinh doanh cua cong ty;

Cung céc B phan kinh doanh tiép can khach hang, khao sat, tw van, thiét ké, trién khai céc
giai phap dich vu dwa dén cho khach hang cac giai phép t6i uu, ddp timg yéu cau cua khach
hang gép phan dat dugc su hai long cao nhat tir khach hang;

Chiu trach nhiém chinh trong viéc ddm bado su hai long ctua khach hang trong qua trinh str
dung cac giai phap dich vu cua cong ty;

Chu tri danh gia va lwa chon Nha thau phu;

Chiu trach nhiém huan luyén, dao tao ndi bo vé giai phap dich vu méi va phédi hop cing véi
cac BO phén kinh doanh trong vi¢c thuc hién cac chuong trinh huan luyén, dao tao khéach
hang vé cac giai phap dich vu mé1 nham thuc day cong tac ban hang;

Hb trg khach hang vé hang hoa hu hong ciing nhu su ¢6 ky thuat trong thoi gian bao hanh,
hop dong bao dudng hodc khi c6 yéu cau thong qua h¢ thong Service Desk va doi ngii ho trg
ky thuat cua cong ty;

Chiu trach nhiém chinh trong viéc dam bao sy hai long cua khach hang trong qua trinh su
dung h¢ thong, dich vu sau ban hang cua cOng ty;

Theo ddi, ho tro doi giai phap dich vu va khéi kinh doanh tai ky ngay cac hop dong dich vu
bao dudng trude khi hét han hop dong;

Thuc hién viéc cai tién lién tuc cac quy trinh, thu tuc ndi bd lién quan pham vi cong viéc cua
phong;

Thuc hi¢n cac chtrc nang khac theo sy phan cong cia Ban TGP, Giam dbe TC
Phong Tw van & kién triic hé thong (System Architecture Consultant-SAC)

Phét trién cac giai phap/ san pham dap mg nhu cau cua thi truong va phu hop dinh hudng
kinh doanh ctia cong ty;
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3.34

Tiép nhan cac giai phap mang tinh thuc tién tir phong nghién ctru phat trién va dua vao ung
dung cho cac khoi kinh doanh;

Tu véan cac goi giai phap cho timg khéi khach hang, nhom khac hang, mang thi truong mang
tinh chuyén sau;

Xay dung kién trac hé théng thong tin theo xu hudng cong nghé méi va truyén tai téi cac
khoi presale trong cac khoi kinh doanh hoac truc tiép téi khach hang;

Cung cac Bo phén kinh doanh tiép can khach hang, khao sat, thiét ké giai phap dua dén cho
khach hang cac giai phap t6i wu, ddp tng yéu ciu cua khach hang gop phan théa man cao
nhat cho khach hang;

Dinh huéng phat trién giai phap, phat trién thi truong, phat trién dy an va phat trién ddi tac;

Hoach dinh chién lugc, dinh hudng nghién ciru cac san pham va giai phap tng dung cong
nghé thong tin, dinh hudng va nghién ctru sau cac mang coéng nghé chu luc;

Chiu trach nhiém huan luyén, dao tao ndi bd vé giai phap, san pham va phdi hop cung voi
cac BO phan kinh doanh trong viéc thuyc hién cac chuong trinh huan luyén, dao tao khach
hang vé€ cac giai phap méi nham thuc day cong tac ban hang;

Thuc hién viéc cai tién lién tuc cac quy trinh, thu tuc n6i bd li€én quan pham vi cong vi¢c cla

phong;
Thue hién cac chtc nang khac theo sy phan cong cua Ban TGD, Giam déc TC.

Phong IT - ERP

Quan ly, xay dung va phat trién hé théng phan mém quan ly ctia Cong ty; dic biét 1a hé
thong ERP 4p dung cho tit ca cic bo phén;

Chiu trach nhiém dao tao, hd trg End Users;
Chi dao thyc hién cac cong vi¢c theo yéu cau cia Giam ddc TC ;

Thyc hién viéc cai tién lién tuc cac quy trinh, thii tuc ndi bd lién quan thuéc pham vi cong
viéc cua bg phan IT - ERP;

Pho1 hop vo1 phong Nhan Su, QM t6 chtrc huéng dan va tap huin cho CBNV trong cong ty
vé céc kién thirc 6 lién quan dén hé thdng quan 1y an toan thong tin theo tiéu chuan ISO
27001:2013;

Thuc hién céc chtc ning khac theo su phan cong cua trude Giam ddc Trung tim cong nghé

3.4. Bo phan Nghién ciru va Phat trién (Research & Development)

Nghién ctru, phat trién cac giai phap dich vy mai va dua ching tr¢ thanh san pham cung cép
cho khéach hang theo nhu cau cua thi truong va dinh huéng kinh doanh cta cong ty;

Cung cdc Bo phén kinh doanh tiép can khach hang, khao sat, tu van, thiét ké, t‘rién khai cac
giai phap dich vu dua dén cho khach hang céc gidi phap t0i uu, ddp ing yéu cau cua khach
hang gop phan dat dugc sy hai long cao nhat tir khach hang;
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Chiu trach nhiém huan luyén, dao tao noi bo vé giai phap dich vu mai va phdi hop cung véi
cac BO‘ phan kinh doanh trong viéc ghuc hién Ccac chuong trinh huan luyén, dao tao khach
hang veé cac giai phap dich vu mai nham thuc day cong tac ban hang;

Timng budc xay dung thuong hiéu va san pham cét 161 cho SBD;

Tu vén, tham muu cho Ban TGP trong viéc xay dung chién luoc phat trién giai phép dich vu

va phét trién di tac cho toan bo tap doan phu hop véi su phét trién cua cong nghé va thi
trrong Cong nghé Thong tin Viét Nam ciing nhu khu vuc;

Thuc hién cac churc nang khac theo su phan céng cia Ban TGD.

3.5. Bo phan Tai chinh - K¢ toan (Finance & Accounting)

3.5.1

Tai chinh

Lap céac chién lugc phat trién ngudn vén. Pam bao ngudn von cho tit ca cac hoat dong cua
cong ty va ho trg ngudn von cho cac cong ty thanh vién (nhitng cong ty SBD nam c6 phan
chi phoi);

Phan tich hiéu qua str dung von trong tat ca cac linh vuc hoat dong (bao gém ca linh vuc dau
tu va hoat dong cua cac don vi thanh vién);

X4y dyng va trién khai ché d6 bao cdo tai chinh théng nhit cho cac don vi trong toan tong
cong ty;

Hudng dan cac Phong, BO phan xay dung ngan sach hoat dong cta ting bo phan, trén co so
doé lap ngan sach hoat dong cua toan cong ty;

Quan 1y, theo doi1 tinh hinh str dung ngén sach cua tirng phong ban trén co sé da dugc duyét;

Thyc hién cac chure nang khac theo sy phan cong cua Ban TGD.

K¢ toan

Phdi hop vdi cac phong ban chitc nang dinh ky kiém ké tai san, hang héa trong cong ty;
Phdi hop vdi cac bd phan cé lién quan tién hanh theo ddi, thu hdi cong ng;

Hach toan ké toan cho Cong ty theo dung ché do bao céo ciia Nha nudc;

Thiét 1ap va mé rong quan hé v6i Ngan hang, co quan quan 1y Thué;

Thue hién tinh lvong, thudng, phuc loi, bao hiém x4 hoi, cho nhan vién Cong ty;

Thyc hién viéc cai tién lién tuc cac quy trinh, thu tuc ndi bo lién quan thuéc pham vi cong
viéc cua bd phan;

Thyc hién cac churc nang khac theo sy phan cong cua Ban TGD.

3.6. Bo phan Chuéi Cung trng (Supply Chain Unit -SCU)

Xac dinh nhu cau mua hang kinh doanh ctia toan Cong ty;
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T6 chuc thyc hién cong tac mua hang kinh doanh cua toan Cong ty;

T6 chue thuc hién cong tac xuat nhap khau hang héa cho toan Cong ty;

Chiu trach nhiém chinh trong viéc danh gia Nha cung ung hang hoa cho toan Cong ty;
DPam phan va hop tic v6i cac nha cung cap dé dam bao co loi nhit cho Cong ty;

Quan ly kho, dam bao hang hoéa dugc quan ly khoa hoc, tranh that thoat;

T4 chuc thuc hién cong tac nhap, xuét, luu va bao quan hang héa cua toan Cong ty;
Thudng xuyén xem xét va thanh 1y hang ton kho du thira;

Thuc hién viée cai tién lién tuc céac quy trinh, tha tuc ndi bd lién quan thuoc pham vi cong
viéc cua Bo phan SCU;

Thuc hién cac chtrc nang khac theo sy phan cong ciia Ban TGD.

3.7. B phan Hanh chinh (Administration - ADM)

Xay dung ké hoach mua sam, st dung, bdo tri, bdo quan tai san co dinh cia toan cong ty;
Quan 1y céc chi phi vé di¢n, nudc, dién thoai, internet, taxi, van phong pham ;

Xay dung va kiém soat viéc thuc hién ndi quy vé an toan, an ninh, Phong chay chita chay
(PCCC) va vé sinh trong toa nha;

Thuc hién cac thu tuc phap 1y sao y, cong chimg, quan 1y céng vin ra — vao, quan Iy con du
cong ty;

Thyc hién va duy tri quan hé doi ngoai vdi cac co quan chiic nang;
Thyc hién cac quan hé giao t€ voi khach hang;
Ho trg cac bg phan khéac cac cong viéc hanh chinh;

HO tro Cong doan va bd phan PR thuc hién cac cong viéc lién quan dén cac su kién- Events
hodc sy kién nd1 bo/ truyén thong cong ty.

Thuc hién viéc cai tién lién tuc cac quy trinh, tha tuc ndi bd lién quan thuoc pham vi cong
viéc cua by phén;

Phéi hop o1 phong Nhan Sy, QM t6 chirc hudng dan va tap huan cho cic nhan vién trong

cong ty vé cac kién thirc ¢6 lién quan dén hé théng quan 1y an toan thong tin theo tiéu chuan
ISO 27001:2005;

Thyc hién cac chuc nang khac theo sy phan cong cia Ban TGD.

3.8. Bo phan Quan ly chit lwong (Quality Management-QM)

Dinh ky hoach dinh hé thong quan 1y chét lugng, quan 1y an toan thong tin clia cong ty;

T6 chuc trién khai viéc soan thao cac tai lidu thudc hé thong quan 1y chat lugng, quan 1y an
toan thong tin cia cong ty;
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Ban hanh, phin phdi va hudng dan trién khai ap dung tai cac tai liéu bo phan lién quan;

Phdi hop véi phong Nhén Sy, IT, Hanh chinh t6 chirc hudng dan va tap huan cho cic nhan
vién trong cong ty vé cac kién thuc ¢ lién quan dén hé thng quan 1y theo tiéu chuan ISO
9001, 1SO 27001;

Dinh ky 1ap ké hoach va t6 chuc trién khai danh gia noi bd hé théng quan 1y chét lugng, quan
1y an toan thong tin cia cong ty;

Dinh ky thong ké va phan tich dit liéu c6 lién quan dén hé théng quan 1y chat luong, quan 1y
an toan thong tin cua cong ty;

Cung cac b phan tham gia theo dbi va giai quyét (khi can) cac khiéu nai cia khach hang;

T6 chuc tiép don va hd trg cac ky danh gia h¢ thong quan 1y chat luong, quan 1y an toan
thong tin ctia cong ty do t6 chirc chuing nhan thuc hién;

Ha trg tat ca cac bo phan trong cong ty vé tt ca cac van dé c6 lién quan dén hé thong quan 1y
chat lugng, quan 1y an toan thong tin cua cong ty.

3.9. By phan Quan h¢ doanh nghiép (Corporate Affair - CA):

3.9.1 Phong Nhan sy (Human Resource - HR)

Tham muu cho BTGD vé cac van dé lién quan dén nhan sy trong Cong ty;

Hoach dinh chién lugc nhan su cho Cong ty bao gém: Ké hoach tuyén dung, thu hat va gitv
chan nhan tai, dinh hudéng phat trién nguén nhan lyc, nguén nhan luc ke thura. .
Xay dung va lién tyc cai tién cac quy ché, quy trinh, quy dinh, n6i quy, thoa udc, thang bang

lwong v.v pht hop véi dinh huéng phat trién ciia Cong ty, tac dong manh mé va tich cuc dén
CBNYV ciing nhu chién lugc nhan sy cua Cong ty;

Quan ly toan bo hoat dong lién quan dén quan tri nhan su bao gém myén dung, dao tao,
thang tién, bo nhiém, di€u chuyén, ky ludt lao dong (khién trach/cach chirc/sa thai), thoi viéc,
tranh chap lao dong;

Cap nhat céac thay d6i vé phap luat lao dong, luat viéc lam, luat BHXH, cc nghi dinh, thong
tu... hudng dan thuc hién tuyén dung, dao tao, giai quyét thoi viéc cho nguoi lao dong v.v

Xay dyng hé thng chtrc danh va bd MTCV cac chirc danh;

Chu tri/ phdi hop véi cac bo phan xay dung va trién khai KPIs, ké hoach danh gia hiéu qua
lam vi¢c cia CBNV;

Xay dung va phdi hop v6i cac bd phan trién khai cac chuong trinh chinh sach phuc loi cho
toan Cong ty (kham stc khoe dinh ky, mua bao hiém tai nan, ché do nghi mat, sinh nhat, thai
san, om dau, ma chay, cudi hoi....)

Quan ly théng tin nhan su trong toan Cong ty; Bdo cdo nhan sy theo yéu cau ciia BTGD va
cua cac co quan chuc nang.
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Duy tri y thie chap hanh ndi quy, ky luat cua CBNV thé hién qua viéc cham cong, nghi
phép, gio gidc ra vao Cong ty, lich cong tac...Dé xuit cac phuong an xir Iy vi pham hop 1y
va hiéu qua.

X4y dung van hoa €Cong ty va théng nhat vin hoa nay trong toan bd cac don vi thude Tong
Cong ty;

Thyc hién cac chire nang khac theo sy phan cong cia GD CA, Ban TGD.

Phong Quan hé cong chung (Public Relations -PR)
Quan ly thong tin va cung cép thong tin cho cong dong;
Séap xép cac budi phong van cta Ban Lanh Pao voi Bao Chi;

Bién tap va phat hanh tap chi ndi bd chq CBNYV; Bién t@p va xuét ban tap chi cho cac dbi
tuong ngoai cong ty nhu cac nha phan phoi, khach hang, c6 dong;

Quan ly va danh gid hiéu qua cac chuong trinh tai trg PR;

Thu thap céc bai bao hay moi thong tin phan hdi vé Cong ty trén cac phuong tién truyén
thong;

Xay dung chién luoc phat trién hinh anh Tong Cong ty ra cong chiing;

Bién tap va quan tri Web SBD;

Cap nhat va quan ly thong tin khach hang;

Dinh ky t6 chtic thim do ¥ kién cta khach hang;

Chiu trach nhiém cong bd thong tin theo quy dinh ctia Uy ban ching khoan nha nudc;

Thyc hién viéc cai tién lién tuc cac quy trinh, thu tuc ndi bo lién quan thudc pham vi cong
viéc cua bg phan PR;

Thyc hién quan 1y quan hé véi cac dbi tic cua cong ty theo dinh hudng chién luge cta ban
lanh dao cong ty;

T4 chue thyc hién toan bd cac cong viée lién quan dén dbi tac ctia cong ty: thiét 14p bude cac
budc lién lac, giao dich dau tién; cac budc dé hoan tat thu tuc tré thanh 1 doi tac;

Lam cau ndi voi cac ddi tac da ky két hop tac dé trién khai cac chuong trinh ban hang, hop
tac, dao tao.

K&t ndi cong ty vai cac doi tac tiém nang madi d€ mo rdng phuong an kinh doanh cia cong
ty, dao tao nhan vién;

Theo ddi, don ddc cac bd phan lién quan trong viéc dao tao, thi lay chung chi, ap dung quy
trinh, chuan bi cho cac dot danh gia va/ hodc cac yéu cau khéc ciia cac d6i tac bao dam duoc
thanh cong va cong ty dat dugc cac cap do ddi tac tiéu chuan theo dinh huéng ctia cong ty;

Quan 1y san pham: thong ké phan tich doanh sé theo san pham/ khach hang/ ving mién v.v
Hoach dinh, xay dung quan 1y Master item cho hang héa/ dich vu cua cong ty;

Ho trg cac bg phan lién quan trong tat ca cac giao dich lién quan dén doi tac;
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Thuc hién vi¢c cai tién lién tuc cac quy trinh, thu tuc ndi bd lién quan pham vi cong vi¢c cia

phong;
Thuc hién cac chirc nang khac theo sy phan cong cia GB CA, Ban TGD.

3.10. Ban chién lwgc/ Strategic Board

Ban chién lugc 1a mot doi ngll can bo cao cép, chuyén nghiép nham hién thuc héa céc y
tuong va dinh hudng kinh doanh da dugc Hoi déng quan tri xac lap, cu thé héa va trién khai
cac ¥ tuong kinh doanh nay thanh cac mo hinh kinh doanh hodc giai phap san pham dich vu
dong goi dé ban tao doanh thu méi cho cong ty.

bé xuat véi Hoi dong quan tri vi¢e cau triac déi véi moi san pham va dich vu nay theo tung
mo hinh kinh doanh cu thé:

e M0t dy an phat trlen kinh doanh san pham va dich vu mdi truc thudc cong ty nhung
can co sy chi dao cip cao va ph01 hop sau sat tir nhidu bd phan hodc nhiéu cong ty
khac trong hé thdng Sao Bic Pau.

e Mot mo hinh du &n kinh doanh hach toan doc lap, sau do co thé chuyén ddi thanh
cong ty con hoat dong doc lap vdi cong ty me theo md hinh me-con, va sau do, tuy
theo tinh hinh thi truong twong lai ma cong ty me c6 thé thoai vén mot phan hoic
toan bo.

Té chirc cac budi hop xac dinh cac van d& mau chdt can giai quyét khi trién khai chién luoc
kinh doanh, x4c dinh don vi tham gia giai quyét tirng van dé cu thé nay. Thoi gian hoan
thanh va co ché phoi hgp gitra cac bén tham gia.

Danh gia, tong hop va phan tich cac van dé kho khin, thuén loi lién quan dén thyc thi chién
luge. Cac yeu t6 thanh cong vé mit k¥ thuat va cac yéu tb tong thé vé kinh doanh ciing cac
nhan t6 vé méi truong kinh doanh néi chung dé dam bao chién lugc thyc thi thanh cong dung
tién do6 dé ra.

Xac dinh cac dbi tac, khach hang tiém ning cta chién luge kinh doanh d6 dé bat dau co cac
budc ti€p can thich hop.

Xay dung biéu do Grant tong thé dé theo ddi tién do cac cong viée thuc hién tir nhiéu don vi
va phan cong t6 chirc giam sat viéc thuc hién. Xay dung va cham diém KPI cho timg hang
muc/don vi thuc hién.

Tinh toan, yéu cau va theo doi viéc phan bo nguodn lyc (nhan lyc, vat luc, tai lyc ) cho du an
tir nhiéu nguon khéac nhau, tir cac don vi trong tap doan Sao Bac Dau.

Quan ly chi phi, tién dJ va hi¢u suat cong viéc cia cac bén tham gia trong cac giai doan trién
khai chién lugc kinh doanh nay.

Quan 1y rdi ro lién tuc trong sudt vong doi trién khai chién luoc. Ca vé k¥ thuat, nhan luc,
do1 tac bén trong va bén ngoai cung cac van dé ve tai chinh. Theo doi tién do thuc hién chién
lugce & tung cap/goéi cong viee d€ do luong hi€u qua thyuc thi va thuc hién céc thay doi can
thiet.
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- Bio céo tién d6 du an véi HDQT dinh ky va néu c¢6 viée can xin y kién mot cach kip thoi.

- Xay dung phuong an chuyén doi chién luge kinh doanh nay thanh mét du an hoat dong va
hach toan doc 1ap néu c6 chi truong tach riéng mang kinh doanh nay ra. Sau nay, néu HDQT
thdng nhat chi truong chuyén du an dang hoat dong doc 1ap thanh mot cong ty con theo mo
hinh c6ng ty me-con dé sau nay thuan tién cho viéc huy dong thém von, thi thuc hién cac thu
tuc ké toan theo quy dinh. Néu can thém von, thi thuc hién céc thu tuc phat hanh (trai phiéu
hodc ¢6 phiéu) dé huy dong von theo cac phan ky dau tu.

- Tién hanh cac thu tuc truyén thong va cac budc dé thoai von néu HPQT c6 chu truong chia
tach va thoai von sau cho hi€éu qua nhat vé thu hoi gié tri da dau tu.

4. Danh sach co dong nam gitr tur tren 5% von cb phan ciia cong ty; Danh séach co dong sang
lap va ti l¢ ) phan nim gitr; Co ciu co dong.

4.1. Danh sich c6 dong nim giir tir trén 5% von co phan ciia cong ty

Bang 1: Danh sach ¢6 déng nam giir tir trén 5% von c6 phén ciia Cong ty tai 30/08/2016

Sé / Sb ¢ Ty 1€/
. 0 DPKKD An ni g
TT| Tén cddéong Dia chi phan nam |- ypyp
CMND gr(eo | opy

phan)
Nguyén Durc 00107000796 | 74/1A Hai Ba Trung - P 0
1. Quang 5 Bén Neghé- Q1-Tp HCM 1.666.199 | 19.63%
1.04 A5, Clc 1A-1B
2. | b6 Vin Hao 022970616 Nguyén Pinh Chiéu - P 632.314 7,45%

Dakao - Q1 - Tp HCM

034 Khu Phu Gia, dudong
3. | Hoang Minh Chéu 023149001 Ha Huy Tap, P Téan 544.999 6,42%
Phong, Q7, TP HCM

‘ , Can ho A09.01- Khu can
4. | Tran Anh Tuan 012501082 ho Hoang Anh River 510.427 6,01%
View

Tong cong 3.353.939 | 39,51%
Nguon: Danh sach c6 déng SBD chot ngay 30/08/2016

4.2. Danh sich c6 dong sang lap va ti 1¢ c6 phan nim giir

Cong ty hoat dong theo hinh thirc cong ty cb phan tir ngay 11/02/2004 theo Gidy ching nhan
dang ky doanh nghiép cap lan dau ngay 11/02/2004. Theo quy dinh cua Ludt Doanh nghiép,
dén thoi diém hién tai c¢6 phiéu pho théng cia cd dong sang 1ap da hét thoi gian han ché
chuyén nhuong.
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4.3. Co ciu cb dong

Bang 2: Co ciu ¢ dong tai thoi diém ngay 30/08/2016

STT Ho va tén So luong c6 Sé luong co Ty le % trén von
dong phan diéu ¢ thuc gop
I Cé ddng trong nudc 185 8.487.907 100%
T6 chirc 0 0 0
Cé nhan 185 8.487.907 100%
I Cé dong nudc ngodi 0 0 0
T6 chirc
Canhan
11 C6 phiéu quy 0 0 0
Tong 185 8.487.907 100%
cong

Nguén:Danh sdach c6 dong chot ngay 30/08/2016 ciia SBD

Danh sach nhu’ng cong ty me va cong ty con cua SBD, nhu’ng cong ty ma SBD dang nam
gur quyen kiém soat hodc co phan chi phéi, nhitng cong ty nam quyén kiém soat hodc co
phan chi phdi d6i véi SBD

5.1. Danh sach cong ty me, nhitng cong ty nim giir quyén kiém soat, chi phdi SBD
Khoéng c6

5.2. Danh sach céng ty con, nhitng cong ty ma SBD nim quyén kiém soat hoic chi phdi
a. Cong ty Co phan Dich vu Sao Bic Pau (SBD Services)
- Ty 1€ s& hitu ciia SBD tai SBD Service:  69%

- Tru sé: Gian hang s6 T3-B4L, tang ham, toa nha Topaz, sé 92 dudng Nguyén Hiru Cénh,
Phuong 22, Quén Binh Thanh, TP HCM, Viét Nam

- Vén diéu 16é: 20.000.000.000 dong

/%

- Logo:

- Gidy Chimg nhan dang ky doanh nghiép s6 0305350288 do S¢ K& hoach va Pau tu thanh
phé Hd Chi Minh cép 1an d4u ngay 30/11/2007, thay ddi 14n thir 6 ngay 02/05/2012
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Linh vuc kinh doanh:

+ Dai ly cung cap dich vu vién thong (dién thoai, truyén hinh cap, Internet, cho thué
ha tang truyén dan pha song di dong;

+ Cung cap dich vu truy cap Internet (ISP) cho cac khu dan cu tép trung;

+ Cung cip dich vu CNTT cho thi trudng cic doanh nghiép vira va nho, cac doanh
nghiép c6 von dau tu nudc ngoai.

. Cong ty Co phan Cong Nghé S6 Sao Bic Pau (SBD Digital)
Ty 1€ s& hiru cua SBD tai SBD Digital: ~ 74%

Tru s6: Tang 8 Toa nha Loyal, sé 151 duong V5 Thi Sau, Phuong 06, Quan 3, TP HCM,
Viét Nam

Vén diéu 1é: 10.000.000.000 dong
Pién thoai: 08 35208753 Fax: 08 35208754

-

SaoBacDau

Digital 1SC
Logo: 9

Gidy chimg nh4n dang ky doanh nghiép s6 0313128858 do S¢ Ké hoach va DAu tu thanh phd
Ho Chi Minh cap lan dau ngay 05/02/2015.

Linh vuc kinh doanh:

+ Xt ly dir li¢u, cho thué va cac hoat dong lién quan dén dich vu truy cap dir licu va
thong tin trén mang, dich vy xur 1y dit li¢u va thong tin trén mang.

Cong ty C6 phan Dich Vu Vién thong Sao Bic Pau (SBD Telecom)
Ty 1€ s& hitu ciia SBD tai SBD Telecom: 51%

Tru so: Te:ing 1 Toa nha Lilama 10, phé Té Hitu, Phuong Trung Van Quan Nam Tir Liém,
Thanh pho Ha Noi, Viét Nam

Vén diéu 1&: 10.000.000.000 dong
Pién thoai: 0918505009

6

SaoBacDau
Tel
L090' elecom JSC

Glay chu'ng nhan dang ky doanh nghiép s6 0107426513 do S& Ké hoach va Pau tu thanh pho
Ha Noi cap 1an dau ngay 10/05/2016.
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- Linh vuc kinh doanh:

+ Cung cip thiét bi, dich vu Cong nghé thong tin

+ Céc dich vu Gia tri gia ting trén nén tang vién thong.

+ Dich vy bao hanh bdo tri cho mang vién thong

5.3 Céng ty lién két: khong co
Hoat dong kinh doanh.

Puoc chuyén minh tir mot nha cung cap cac giai phap tich hop hé thng chuyén nghiép,
dén nay Cong ty C6 phan Cong nghé Sao Bic Pau dang tiép tuc khang dinh va trd thanh mot
Tong Cong ty cung cac cong ty thanh vién hoat dong da dang, sang tao va chuyén siu trong
linh vuc cong nghé cao.

Cac hoat dong kinh doanh chinh hién nay ctia Sao Bic Pau:

O

0 O O O O O

o

Cung cép dich vu tich hop hé théng cong nghé thong tin va vién thong,

Cung cip céc dich vu trén nén tang dién toan dam may,

Cung cip céc dich vu hd trg k§ thuat cong nghé thong tin,

Cung cip céc giai phap dich vu cong thém trén ha ting vién thong,

Cung cip céc giai phap giao thong thong minh,

Cung cip céc giai phap giam sat moi trudng,

Cung cip cac giai phap cho nong nghiép théng minh, ning luong tai tao va tu dong
hoa,

Cung cép dich vu ha tang vién thong va CNTT cho cac khu d6 thi méi, va cao ¢ vin
phong, cac khu chung cu,

Cung cap dich vu onsite cho dan khoan, cong ty dau khi.

Bio cao két qua HPSXKD trong 2 nim gan nhit.

Bang 3: Két qua hoat dong SXKD ciia Cong ty me: Cty CP Cong Nghé Sao Bic Pau

0
. Nim2014 | Nam2ois | % E70 OE
(VND) (VND) 2015 so véi 2014

Téng gié tri tai san 330.408.955.643 | 502.346.319.508 52.04%
Vén chi so hitu 00.858.354.648 | 95.251.911.428 4.84%
Doanh thu thudn 502.656.990.847 | 667.987.780.792 32.89%
Loi nhuan thuan tir hoat dong | 5 79 790 995 | 11.679.565.742 52.10%
kinh doanh

Loi nhuan (13) khac 3.706.780.410 |  4.545.146.720 22.62%
Loi nhugn truée thué 11.385.561.405 | 16.224.712.462 42.50%
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Ty 1€ % Tang/

Chi tiéu LELIZUE, L2 gidam clia nam
VNIE) (VINIE) 2015 so véi 2014
Loi nhuén sau thué 8.865.882.050 | 12.757.514.780 43,89%
Gia tri scx), sach (Von cha so -3.82%
hitu/c6 phiéu luu hanh) 11.949 11.493 ’

Nguon: BCTC riéng kiém toan nam 2015 caa SBD

Bang 4: Két qua hoat dong SXKD hop nhit ciia Cong ty CP Cong Nghé Sao Bic Pau

TV 18 %
Tang/ giam
Chi tiéu Niam 2014 (VND) | Nam 2015 (VND) ciia nam
2015 so voi
2014
Téng gi tri tai san 345.937.470.873 | 514.566.512.689 48.75%
Vén chit s6 hitu 08.046.315.154 | 104.284.121.758 6,36%
Doanh thu thudn 542.683.243.331 | 727.374.981.801 34,03%
Loi nhufn thuan tir hoat dong 0.227.131.587 |  13.426.880.863 45,52%
kinh doanh
Loi nhuén (15) khac 4.229.984.211 4.563.730.129 7.89%
Loi nhuan trudc thué 13.457.115.798 |  17.990.610.992 33.69%
Loi nhuan sau thué 10.232.439.395 |  13.968.764.604 36,51%
Lo nhugn sau thug ciia ¢6 684.864.596 337.377.399 -50,74%
dong thiu s6
tLy‘-’;‘;huan sau thue ciia Cong 0.547.574.799 |  13.631.387.205 42 77%
Gia trj s0 sach [(von chu s6
hiru - Loi ich c0 dong thicu 11.442 11.680 2.08%
s0)/ s0 cb phan dang luu
hanh]
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9.

Ngudn: BCTC hop nhat kiém toan nim 2015 caa SBD

Vi thé ciia cong ty trong nganh:
8.1. Vi thé ciia cong ty trong nganh:

- SBD la c6ng ty cung cp cac giai phap tich hop hé théng chuyén nghiép v6i 20 nam kinh
nghiém va uy tin trong nganh CNTT tai Viét Nam, dén nay Cong ty C6 phan Cong nghé Sao
Bic Pau dang tiép tuc khang dinh 14 cong ty hang dau trong linh vuc Tich hop hé thong
CNTT voi céc dich vu da dang va chuyén nghiép.

- Cong ty 1a d6i tac uy tin cua cac hing cong nghé toan cau nhu: Cisco, IBM, Microsoft,
Hitachi, HP, F5; Cong ty ciing 1 d6i tic cong nghé duy nhét cua Cisco tai Viét Nam c6 dong
thoi cac chimg nhan: d6i tic Vang, ddi tac vé dich vu Cloud — Cloud and Managed Services,
Master Cloud Builder.

8.2. Trién vong phat trién ciia nganh

Cudc cach mang cong nghiép lén thir tu (Industry 4.0) c6 toc do va quy mo vo cung 16n, anh
huong tor thugng tang xd hoi xudng dén ting ca nhan, c6 kha ning lam thay doi tat ca cac
linh vyc cua doi song con nguoi, dem dén nhitng co hoi va thach thic dbi V01 moi qudc gia,
dan tdc, cac dinh ché kinh doanh cho dén timg con ngudi cu thé. Sy bung nd cua Internet thé
hé mdi, Internet cia van vat - IoT, dién toan di dong - Mobile, mang xa hoi — Social
Networks, tri tué nhan tao va thuc tai do, phan tich dir li€u 16n 1a nhitng nén tang cho su thay
d6i nay. Thach thirc chuyén ddi sé cho cac nganh coéng nghiép, dich vu va nong nghiép cho
cac doanh nghiép Viét Nam 1a v6 cung 16n, néu ho khong mudn tut hau xa trong méi truong
kinh té ngay cang mo khi cac hiép dinh FTA déan di vao thuc hién véi cac khdi Asean, Lién
minh Chau Au, va cac nuéc nhu Nhat Ban, Han Qudc. Thi truong cho cac linh vuc nay cua
riéng Viét Nam duoc du bao 1a hang tram nghin ty VND trong vai nam ti. Cong ty Co phan
Cong nghé Sao Bic Dau l1a mot trong cac cong ty di tién phong trong linh vuc nay tir nhiéu
nam gan day va dat muc ti€u tdng truong cao trong linh vuc nay.

Chinh sach ddi véi nguoi lao dong

9.1. Co céu lao dong trong cong ty

Biang 5: Tong s6 lao dong: tai thoi diém 31/10/2016

Trinh dd S0 lwong Ty 18 %
1.Trén DPai hoc 11 5,9%
2.Pai hoc 126 67,7%
3.Cao dang, Trung cap 30 16,1%
4.Lao dong pho thong 19 10,2%
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Tong cong 186 100%

Ngudn: CTCP Cong Nghé Sao Bic Pau
9.2. Chinh sich dao tao, lwong thwong, tro cap
Chinh sach tuyén dung:

- Sao Bic Pau ap dung chinh sach luén mé rong, thu hat moi ngudn nhan lyc nham tim ra
nhimg ng vién phu hop nhat déi voi Cong ty. Vi vy, dbi véi Sao Bic Pau, viéc xay dung
va ap dung quy trinh tuyén dung chit ché nham dam bao tinh cong bang, minh bach ddi voi
tat ca ung vién 1a diéu Cong ty luén quan tim va dat 1én hang dau.

Chinh sach luwong, thuéng:

- Sao Bic Pau ap dung chinh sach thu nhap canh tranh, hip dan va 6n dinh dua trén nang luc
cling nhu hiéu qua cong viéc cua timg nhan vién nham tao sy gin két 1au dai ctia ho voi
Cong ty.

Thuong & cac phuc loi:
Thudng nim: Can ¢t vao két qua kinh doanh va hiéu qua 1am viéc cta nhan vién,

Cong ty dam bao c6 nhiing phan thudng xtimg dang.

= Thudng dot xuat: Cong ty cé ché do khen thuong dot xuét cho nhimg ca nhan, tap
thé c6 thanh tich xuit sic trong cong tac (co sang kién cai tién ky thuat, hoan
thanh xuét sic nhiém vu dugc giao....).

= Thudng va ting qua cac dip quan trong trong nam: Tét Duong Lich, Gid T6 Hung
Vuong, Qubc Té Phu Nit, Quic Khanh, Ngay thanh lap cong ty...

= Nghi mat/ du lich hang ndm: trong nudc hodc ngoai nudc.

= T4 chirc sinh hoat tap thé (hoi trai ) nhan dip ngay thanh lap cong ty.

=  Mua bao hiém tai nan 24/24 va bao hiém sirc khoe cao cap.

= Céc tro cap khac nhu dién thoai, com trua. ...

= Ché d6 bao hiém: cong ty tham gia day du ché d6 bao hiém xa hoi, bao hiém y té,
bao hiém thét nghiép theo quy dinh ctia Bo luat lao dong.

Chinh sach dao tao:

- Sao Béc Pau chi trong viéc tao diéu kién dé nhan vién hoa nhap méi truong cong ty va hoan
thién ban than thong qua viéc tham gia cac 16p hudng dan hoi nhap, cac khoa k¥ ning mém,
tham gia cac 16p chuyén mén va thi chimg chi quéc té.
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9.3. Mirc lwong binh quan:

Bang 6: Mirc lwong binh quian qua cac nim

i Mirc lwong bi‘nh quan cia nguoi lao dong
(dong/nguwoi/thang)
Niam 2014 14.227.669 dong
Nim 2015 14.500.000 dong

Ngudn: CTCP Cong Nghé Sao Bic Pau

10. Chinh sach ¢b tiae

- Cong ty thuc hién chi tra co tlre theo cac quy dinh cua Luat Doanh nghiép, biéu 1¢ t6 churc
hoat dong cua Cong ty. Theo do, phuong an phan phoi lgi nhudn va ty 1€ chi tra co6 tirc do
Ho1 dong Quan tri xay dyng. dé xuat va Dai hd1 dong Co6 dong quyét dinh trén nguyén tac
sau.

< CO tlrc s& dugce cong bd va chi tra tir loi nhuan giir lai cua Cong ty cho cc cd dong
theo ty 1¢ phan von gop.

< Cong ty chi tra cd tirc cho c6 dong khi Cong ty kinh doanh c6 14i, dd hoan thanh nghia

vu nop thué theo quy dinh cua phap luat va ngay khi tra hét s6 c6 tic da dinh. Cong ty

van dam bao thanh toan cac khoan no va cac nghia vu tai san khac dén han phai tra,

ddng thoi van dam bao du von cho hoat dong san xuat kinh doanh ctia Cong ty.

- Tinh hinh chi tra ¢6 tc nhitng nim qua:

Bang 7: Tinh hinh chi tri co tic

Nam Ty 1€ ¢b tirc Hinh thirc thanh toan
Nam 2014 11% Tién mat va chuyén
khoan
Nam 2015 10% Tién mat va chuyén
khoan

Ngudn: Nghi quyét PHPCD thudng nién nim 2015, 2016 ctia SBP
- Ty 18 chi tra co tirc nam 2015 :

Ty 1& tra c6 tirc nam tai chinh 2015 1a 10% (1.000 ddng/co phan) bang tién mit va chuyén
khoan. Trong do:

+ €0 tirc da duoc tam tmg trong nam 2015: 0 dong /c6 phan
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11.

+ Cb tire s& duoc chi tra trong ndm 2016: ndm 2016 chua thyc hién chi tra ¢d tie va sé duoc
chi tra tir ngay 10/02/2017.

- Nguén thuc hién: Loi nhuan sau thué
Tinh hinh tai chinh:
11.1. Céc chi tiéu co ban:
a. Trich khiu hao tai san c6 dinh:
Chi phi khdu hao TSCP cuia Cong ty dugc trich phu hop voi quy dinh ciia BO Tai chinh. cu thé
nhu sau:
- TSCPD dugc xac dinh theo nguyén gia trir (—) gia trj hao mon liy ké.
- Nguyén gia TSCD bao gdm gia mua va toan bd céac chi phi khac lién quan tryc tiép dén viéc dua
tai san vao trang thai san sang st dung.

o Khau hao duoc trich theo phwong phap dudng thang. Mirc trich khau hao dugc trich tdi
da bang 02 1an mtc khau hao theo duong thang quy dinh tai Thong tu s6 45/2013/TT-
BTC ngay 25/04/2013 ctia B Tai chinh. Thoi gian khau hao dugc udc tinh nhu sau:

May moc thiét bi 3 -10 nam
Phuong tién van tai 6 nam
Nha ctra vat kién tric 15 ndm
Thiét bi, dung cu quan 1y 2 —8 nam

b. Thanh toan cac khoan n¢ dén han
Cong ty ludn thanh toan day du, dung han cac khoan ng.

c. Cac khoan phai ngp theo luat dinh
Céc khoan phai ndp theo luat dinh nhu: cac loai thué. phi va 1& phi. ... ludn duoc Cong ty thuc
hién tbt. hoan thanh nghia vu cia minh.

d. Trich lap cac quy theo luét dinh
Theo quy dinh ctia Luédt Doanh nghiép, viéc trich 1ap va st dung cac quy hang nam s& do Pai hoi
déng cd dong quyét dinh. Cong ty thuc hién viéc trich 1ap cac quy theo Diéu 18 t6 chirc va hoat
dong cuia Cong ty va quy dinh cta phap luat hién hanh.

Bang 8: S6 du cac Quy qua cic nim nhw sau
Pon vi tinh: Dong
STT Khoan muc 31/12/2014 31/12/2015

1 | Quy dau tu phat trién 1.710.667.069 136.338.550
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e. Tinh hinh cong n¢ hién nay:

4 Tong dw no vay:

Bang 9: SO0 dw n¢ vay cac ndm nhu sau

Ngudén: BCTC kiém toan hop nhit nim 2015 ctia SBD

Pon vi tinh: Pong

STT

Chi tiéu

31/12/2014

31/12/2015

Vay va ng ngan han

245.729.310.028

403.398.290.300

Vay va ng dai han

2.161.845.691

6.884.100.631

Téng cong

247.891.155.719

410.282.390.931

+ Cac khoan phai thu:

Béang 10: Cac khodn phai thu

Ngudn: BCTC kiém toan hop nhit nim 2015 cta SBD

Pon vi tinh: Dong

STT Khoén muc 31/12/2014 31/12/2015
| Cac khoan phai thu ngin han 233.116.068.521 324.708.037.645

1 Phai thu ngin han cua khach hang 213.990.323.318 224.332.800.601

2 | Tra trude cho nguoi ban 16.770.725.511 65.235.552.121
3 | Céc khoan phai thu khac 4.111.136.094 37.647.147.559
4 | Dy phong phai thu ngan han kho doi (1.756.116.402) (2.507.462.636)
Il | Cac khodn phai thu dai han 511.137.378 474.623.325
1 Phai thu dai han khac 511.137.378 474.623.325
Tong Cong 233.627.205.899 325.182.660.970

+ Ciac khoan phai tra:

Bang 11: Cac khoan phai tra

Nguoén: BCTC kiém toan hgp nhat nam 2015 caa SBD

Pon vi tinh: Pong

STT

Khoan muc

31/12/2014

31/12/2015
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STT Khoan muc 31/12/2014 31/12/2015

l. No ngin han 245.729.310.028 403.398.290.300
1 Phai tra nguoi ban 142.101.493.016 185.415.514.987
2 Nguoi mua tra tién trude 9.205.411.365 71.244.473.871
3 Thué va cac khoan phai nop Nha nuéc 7.368.039.415 8.738.591.587
4 Phai tra nguoi lao dong 4.315.822.000 5.006.983.420
5 Chi phi phai tra 3.990.624.990 11.027.914.309
6 Doanh thu chua thuc hién ngén han 5.568.285.342 4.920.184.534
7 Phai tra khac 1.826.943.177 3.316.676.161
8 Vay va cho thué tai chinh ngdn han 71.352.690.723 113.727.951.431
9 Quy khen thuong va phuc loi - -
Il. | No dai han 2.161.845.691 6.884.100.631
1 Phai tra dai han khac 1.187.145.065 1.239.101.631
2 Vay va ng thué tai chinh dai han 974.700.626 5.644.999.000

Téng Cong 247.891.155.719 410.282.390.931

Nguon: BCTC kiém toan hop nhat nam 2015 ciia SBD

+ Pau tr tai chinh dai han:

Bang 12: Céc khoan Pau tw tai chinh dai han

+ Pon vi tinh: Pong
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TT Néi dung 31/12/2014 31/12/2015
1 | Pau twvao Cong ty con 13.800.000.000 17.950.000.000
11 | CTCP Dich vu Cong Nghe Sao |45 844 900,000 13.800.000.000
Bac Dau ’ i
12 CTCP Cong Ngh¢ S6 Sao Bac
| Pau 4.150.000.000
2 Piu tu vao cong ty lién doanh,
lién ket
3 Pau tw gép von vao don vi khac
Tong cfng 13.800.000.000 17.950.000.000
Ngudn: BCTC kiém toan riéng nam 2015 cua SBD
11.2. Céc chi tiéu tai chinh chi yéu:

Bang 13: Cic chi tiéu tai chinh chii yéu nim 2014 va nim 2015

- Nam Nam
STT Khodn muc bVT 2014 2015
l. Chi tiéu vé kha ning thanh toan
1 Hé s6 thanh toan ngén han Lan 1,18 1,09
2 Hé s6 thanh toan nhanh Lan 1,04 0,94
Il. Chi tiéu vé co' ciu von
1 | Hé s6 ng/Tong tai san Lan 0,72 0,80
2 | Hé 36 ng/Vén chi sé hitu Lan 2,53 3,93
[1l. | Chi tiéu vé niing lyc hoat dong
1 | Vong quay hang t6n kho vong 13,06 12,73
2 | Doanh thu thuan/Tong tai san binh quan | Lan 1,57 1,69
IV. | Chi tiéu vé kha ning sinh 1oi
1 Hé¢ 50 loi nhuan sau thué/Doanh thu % 1,9% 1,92%
thuan
2 H~¢ so‘L(_n nl}uan sau thué/Von chu so % 10,4% | 13.81%
hiru binh quan
3 H@ sO l({l nhuén sau thué /Tong tai san % 3% 3,25%
binh quan
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12.

13.

. Nam Nam
STT Khoan muc bVvT 2014 2015
Ty suit lgi nhun thuan tir hoat dong 0 0 0
4 kinh doanh/Doanh thu thuan % 1,70% 1,85%
Nguon: BCTC kiém toan hogp nhat nam 2015 ctia SBD
Tai san

Bang 14: Gia tri TSCD tai thoi diém 31/12/2015

Pon vi tinh: Dong

31/12/2015 % gid tri
STT Khoin myc Nguyén gid | Gia tri con lai /ﬁ‘;ﬁﬁh
i gia

1| parsan codinh hiru 111/ 395 384 065 | 63.384.776.582 |  55,45%
1 | Nha ctra vat kién tric 15.138.594.055 | 10.640.507.050 70,29%
2 | May moc thiét b 77.150.957.052 | 42010.988.469 54,45%
3 | Phuong tién van tai 21.642.498.535 | 10.601.624.257 48,99%
4 | Thiét bi dung cu quan Iy 383.334.423 131.656.806 34,35%
I1. | Taisén cb dinh v6 hinh | 1.341.223.555 57.503.411 4,29%
1 | Phan mém quén ly 1.341.223.555 57.503.411 4,29%
Téng cong (I+11) 115.656.607.620 | 63.442.279.993 |  54,85%

Nguon: BCTC kiém toan hop nhat nim 2015 ciia SBD

K¢ hoach loi nhuan va co tirc nim tiép theo:

Bang 15: Ké hoach lgi nhuén va c6 tirc nim tiép theo

DPon vi tinh: Trieu VND

Chi tiéu

2016

2017
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£ % tang giam so J % tang giam so
Ke hoach véi nam 2015 | KEhoach | o m 2016
Vén diéu 1é 0 o
84.879.07 2,41% | 84.879,07 0%
Doanh thu thun 632.000 2% | 700.000 10,76%
Loi nhuan sau thué 13.290 4,17% | 14.000,00 5,34%
Ty 1€ lgi nhuan sau 0 ) o i
thué/Doanh thu thuan 2,10% 2,00%
Ty 1€ loi nhuan sau o ) 0 i
thué/Vén diéu 18 12% 12%
Co tire 10% - 10% -

Ngudn: CTCP Céng nghé Sao Bic Pau

Véi xu huéng phat trién ctua Sao Bic Pau trong cic nim qua, su phu hop cia cac du an cong ty
da va dang thuc hién, cung voi uwu thé hé thong quan ly, bd may nhan sy, ha tang ki thuat, kinh
nghiém cling nhu dinh hudng chién luge. Cong ty tu tin c6 theé dat duwoc muc loi nhuan néu trén.

Vé két qua hoat dong kinh doanh nam 2016,theo s6 sach ké toan cua cong ty, tinh dén hét nam
2016, doanh thu dat 800 ty dong, lgi nhuan sau thué dat 20 ty dong, hoan thanh lan lugt 126%
va 150% ké hoach Doanh thu va Loi nhuén sau thué ctia nim 2016 ma Dai hoi dong cd dong
thuong nién 2016 da thong qua.

Véi chién lugc phat trién cong nghé phi hop sy phat trién cua thi truong, cong ty di phat trién
kinh doanh tir nhiing thi truong truyén thong, giai phap cong nghé thong tin truyén thdng sang
nhiing khach hang méi vé6i nhimng giai phap méi. Trong nam 2016, cty da trién khai cac dy 4n
trong linh vuc IoT (Internet cua van vat), nhimg du an nay da c6 nhitng dong gop 16n cho su
phat trlen doanh thu cua cong ty. Sao Bic Pau ciing tap trung dau tu cho cong tac nghién ctru va
phat trién, chinh yéu té nay ciing dong gop 16n trong viéc phat trién kinh doanh, tao sy tin cdy
cua khach hang.

Mot yeu t6 quan trong thuc day tang truong doanh thu trong hién tai va nhiing nam ké tiép d6 1a
su chuyén doi s6, sy chuyén doi trong ky nguyén sd voi nén cong nghiép 4.0, ndng nghiép cong
ngh¢ cao, thanh phé thong minh. Thi truong trong ky nguyén sé duge du bao 1a 16n gap nhiéu
lan ky nguyén cong nghé thong tin va d6 1a co hoi 16n cho nhitng doanh nghiép nhu SBD, diéu
d6 da duoc thé hién phan nao trong két qua di dat duoc ciia cong ty trong vai nim vira qua

14.  Nhirng cam két chwa thye hién ciia Cong ty

Khéng co
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15.  Chién luge, dinh huéng phat trién SXKD trong 5 nim toi.
15.1. Tich hop hé théng:

loT Solution

Business
Outcomes

Aggregated Device
ement

Essl/ |

(ERP, CRM,..

) (MES, BMS,...)

Endpoints

Trong thé gidi ngay cang két ndi da chiéu, va cong nghé 1a bat budc thi “Tich hop hé
thdng ” theo xu huong IoT va di dong tré nén quen thudce trong moi t6 chirc khong phén biét
quy mo. Cong ty Co phan Cong nghé Sao Bic Pau giip khach hang thiét 1ap hé thong
CNTT/Vien thong hién dai, hoan thién tu phan ctmg, phan mém, giai phap véi chi phi hop 1y
va kha ning thu hdi vén cao. Céc hé thong CNTT tir nho dén 16n nay s& duge van hanh theo
muc dich riéng c6 cua tung doanh nghiép mot cach thong minh, tuy bién theo nhu cau va cap
nhat cac tinh niang nham tiép can cac xu thé toan cau.

15.2. Ciac dich vu ha tang cong nghé thong tin:

Ha ting cong nghé thong tin hiéu qua 1 dich nhim téi cua ca khéi doanh nghiép va chinh
phu trong thoi dai cong nghiép 4.0 va chuyén dich sang nén tang s hoa. Ha tang CNTT bao
gdm ca : hé théng mang, hé thong vién thong, hé thong may chu, hé théng luu trit, hé thong
bao mét, giai phap cho trung tdm dir liéu dung chung v.v. Cong ty Cb phan Cong nghé Sao
Bic Pau nghién ciru va dua ra cac goi san pham va dich vu dap Gmg nhu cau cu thé cia ting
16p khach hang khac nhau.
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Collaboration and Processes Layer

(People and Business Processes)

Application Layer
Dynamic Applications
(Reporting, Analytics, Control)

Service Layer
(Services)

Abstraction Layer

Data Abstraction
(Aggregation and Access)

o Storage Layer

Data Accumulation
(Storage)

Processing Layer

Edge Computing
(Data Element Analysis and Transformation)

O Network Communication
W Connectivity Elements Gateways
(Communication and precessing units)

15.3.

Physical Layer

011010
01

Leverage
Information

aver
ayll

* Health * Energy
* Wearables  + Mobility
* Wellness

* Environment + Cities

tafata

* Buildings + Agriculture
* Smart Venues

* Security * Transparenc
* Privacy * Integrity
Trust + Safety
* Ethics  * Dependabili

MULTICLOUD  BUSINESS DISTRIBUTED  BIG DATA
SERVICES ENTERPRISE STORAGE ANALYTICS
[ Management \ _— ) EXTERNAL SYSTEM Securi
> = TOOLS SQUE! "ATIONS Security
Capabilities QUEAL | APPLICATIONS SERVICES e
[l QoS Manager REST APIs I Authorisation
1 - SERVICE I BUSINESS || .. : " Key Exchange
‘ : : - VIRTUALIZATION | STORAGE :
Device Manager INTGERATION LOGIC g & & Management
== = Trust &
COMMUNICATIONS l Reputation
2 ; { \Federaton  of  heterogencus | ~ -
E E. Wi-Fi 7 loT ‘ ¢ | systems, devices and setworks Identity
= - terne ol : : | I |Abstraction, hides details of Management
5 : Internet Networks Networks [ Net {underying networking e
3 g’; E A/ technoiozes Authentication
8 = e ;
,;; z Communication Network J YT
z i Gateway, Pico/Nano Cells + Aggregation; 'E i_é Ez
- = *  Protocel adapters; s2 g;:- =
+  Service Enablers (SEs) 'E_' » E-:
= - , \d | ‘ \rea Sensor i
‘\:1' dl i L ) *‘:y | Networks Networks \ L

Devices and Controllers
("Things" - Sensors/Actuators Wired/Wireless Edge Devices) {

Phat trién giai phap Gng dung cho cic nganh quan ly

Insight

Anticipate problems
through analytics

and

Actions

Coordinate resources

response using

actionable intelligence

Trong ky nguyén chuyén dich sang nén tang s6 héa thi Sao Bac Pau dang tap trung vao
cac gidi phap giup cac co quan quan ly c6 dugc cong cu bién cac dy li€u 1on chuyén thanh
thong tin quan 1y hitu ich va tir d6 dua ra dugc cac quyét dinh c6 hi¢u lyc va toi uu.

15.4.
4.0:

Cac giai phap so héa-tw dong hoa cho doanh nghiép theo xu hwéng cong nghiép
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Sy (Mo

Laguiier and DistiIbtion

Advanced Manufacturing

Wi Logaticn

4-_>

tra Loghtics

Operator

Real-time
collaboration

Costin
Supervisor g

and Team
decision-making

Line
Manager

-A -I‘\.:nalyti.c;
L N N N .

1. Shop floor to Top floor
Intra company vertical integration

2. Machine to Machine
Autonomous machines
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5. Machine Cloud
- Predictive maintenance
- Predictive quality
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Cong ty Co phan Cong nghé Sao Béic Pau s& gilip cac nha may hién dang san Xuét véi cac
quy trinh c6ng nghé chua hi€u qua c6 duge cac giai phap s6 hoa ting phan dé dat duogc cac
thiét ké tuy chinh, t6i uu héa qua trinh san xuat va c6 kha ning thay d6i san pham nhanh
chéng, rat ngan thoi gian dwa san pham ra thi truong. Cac giai phap quan ly vong doi san
pham dua trén IoT dé nhan vién c6 thé 1am viéc di dong. Cac giai phap phan tich dir liéu 1on
thu thap dugc vé thi trudng va khach hang dé canh tranh tét hon.

Ngoai ra Cong ty C6 phan Cong nghé Sao Bic Pau ciing s& tap trung cung cip giai phap
chudi cung tmg thong minh. Chudi cung tmg niy s& tao ra mot co so dir liéu duy nhét, 1am cho
cac quy trinh san xuat duoc gan lién hoan v&i nhau va linh hoat, minh bach hon va hiéu qua
hon & moi giai doan, tir khi phat sinh nhu cau, cung tng vat tu dau vao cho dén khi giao hang
va phan phdi san pham dau ra.

15.5.
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TRUNG TAM DIEU HANH MOI TRUONG

Phong diéu hanh

7 Trung tdm dieu hanh ,
Hé thdng ‘ : quan tric
Trung tam quan tric thégg ti’" J
mdi truéng quan ly HE thén twong
giam s3t tUF X3

Moi truong sdng an toan ngdy cang trd nén 1a mot doi hoi cap bach nham mang lai mot
chat lugng sdng tot hon va hiéu tng sitc khoe dai han cho giong nodi Viét nam. Cong ty CO
phan Cong nghé Sao Bic Pau da c6 dugec mot giai phap hoan chinh cho giam sat moi truong
v&i céc tinh nang linh hoat.
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15.6. Giai phap nong nghiép thong minh:

it 22 & 2

¥
m o Fuoned B Experts Cresbomers Farmers _l
Invwestor
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gt Agri ~ “loT AgricultureSolution
S m m Marketplace Ag

Social
network

Ervironrmental Weather
SENSOrs SEMSOrS
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Farms

&=
ol

FEEF

Weather Tools Green Energy

Coéng ty C6 phan Cong nghé Sao Bic Dau dang thuc hién viéc két ndi voi nhleu d6i tac

nham xdy dung cac co so ha tang cho san xuit néng nghiép cong nghé cao. Cac ha tang nay
bao gém:

- H¢ théng tudi tiéu va bon phan, quan tric va giam sat moi truong, cung
cap thong tin thd ‘nhudng,
- Hé thdng cung cap ning luong gid va ning luong mit trodi phan tan
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16.

Cic thong tin, cac tranh chap kién tung lién quan téi cong ty: Khéng co

QUAN TRI CONG TY

1. Co ciu, thanh phin va hoat dong Hdi dong quan tri

1.1. Danh sach Hdi dong quan tri:

STT Ho va tén Chirc vu Ghi chu
1 | Nguyén Dirc Cha tich HDQT Thanh vién HDQT khong
Quang diéu hanh
2 Trin Tuyén Dirc Thanh vien HBQT Thanh vién HDPQT khong
di€u hanh
3 Pd Vin Hao Thanh vién HDQT Thfll’lh vién HPQT khong
di€u hanh
4 Pang Nam Son Thanh vien HbQT Thanh vién HDPQT khong
' di€u hanh
5 | Tran AnhTuan | Thanh vién HDQT kiém | pp. b ian HPQT didu hanh
Tong Gidm doc
6 | LeHongPhong | Ihanh vién HDQT Kiem | pp. b ian HPQT didu hanh
Pho Tong Giam doc
Hoang Hai Thanh vién HPQT kiém ;
7 . , < \ A <X \
Thinh Ph6 Téng Gidm doc Thanh vién HPQT diéu hanh

1.2. So yéu Iy lich Hi dong quan tri

1.2.1 Ong Nguyén Pirc Quang — Chii tich Hoi dong quan tri
Gidi tinh: Nam

Ngay sinh:  31/05/1970

Qudc tich:  Viét Nam

Dan toc: Kinh

HKTT:

74/1A Hai Ba Trung, P. Bén Nghé, Q.1, TP. HCM

S6 CMND:  001070007965Noi cap: TP HCM  Ngay cap: 31/05/2016

Trinh d6 chuyén mon:
e Quan tri kinh doanh (Budapest Hungary 1992,HSB Tuck M¥ 2000).
e Tiéng Anh, Tiéng Hungary

Qua trinh cong tac:
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Thoi gian Chirc danh, don vi cong tac
1993 - 1994 Truong phong Nhan hiéu hang hoa Saigon Patent Agent
1995 - 1997 Truong VP Dai Dién - PGD Trade Kft
1996 — 2000 Pho giam ddc kinh doanh C/ty TNHH bién-Dié¢n tr-Tin hoc Sao

Bac PBau

2000 - 02-2004

Tong Giam Poc cong ty co phan Dién — Dién tir - Tin hoc Sao
Bic Pau

02-2004 dén 12-
2007

Tong Giam DPdc cong ty ¢d phan Cong Nghé Sao Bic Pau

12/2007- nay

Chu tich Hoi dong Quan Tri Cong ty CP Cong Nghé Sao Béic Pau.

Tu thang
02/2015 - nay

Thanh vién Hoi ddng quan tri Cong ty CP Cong Nghé S6 Sao Bic
Dau

Chtrc vu hién nay tai t6 chirc: Chu tich Hoi ddng Quan trj Cong ty CP Cong Nghé Sao Béc Pau.

Chtrc vu tai t6 chtrc khac: Thanh vién Hoi ddng quan tri Cong ty CP Cong Nghé S6 Sao Bic Pau

Ty 1€ s¢ hitu chung khoédn cua ban than va nhiing nguoi lién quan:

e S¢ hitu ca nhan: 1,666,199 ¢ phan

e Nhitng nguoi ¢6 lién quan: 29,688 ¢ phan

Nguyén Ptic Quang)

Céc khoan ng ddi v6i Cong ty: Khong
Hanh vi vi pham phéap luat: Khdng
Loi ich lién quan ddi véi Cong ty: Khdng
Quyén loi mau thuan véi Cong ty: Khong

1.2.2 Ong Tran Tuyén Pirc — Phé chii tich Hi dong quan tri

Gidi tinh: Nam

Ngay sinh: 05/01/1969

Qudc tich: Viét Nam
Dan toc: Kinh
HKTT: 34 bang Dung — P Tan Dinh — Q1 - TP HCM

S5 CMND: 022308961 Noi cap: TP HCM Ngay cap: 18/04/2005

(Ba Nguyén Minh Bao Chau — Chi éng
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Trinh d6 chuyén mon:
e Thac K¥ su dién tir nganh may tinh (1987-1992)

Qua trinh cong tac:

Thoi gian Chirc danh, don vi cong tac

1992-1995 Cén bd phong may tinh xi nghiép lién doanh Vietsovpetro.

1995-1999 Giam doc k¥ thudt Van phong dai dién ITS Singapore tai Viét
Nam.

1999 — 2006 Pl}(’) gi'fim d6c phu trach kinh doanh Cty C6 phan Cong nghé Sao
Bac bau.

2006-2007 Cl}ﬁ tich Hoi dong quan tri Cong ty C6 phan Cong nghé Sao Bac
bau.

Tir thang| “PY tifh H?i dong quén trj Cong ty C6 phan Dich Vu Cong Nghé

02/2012-nay Sao Bac Dau

Tur thang| CPY tifh H01 dong quan trj Cong ty CO6 phan Dich Vu Vién Thong

05/2016- nay Sao Bac Pau

2007-nay Phé chu tich Hoi dong quan tri Cong ty Co phan Cong nghé Sao Béc

Pau.

Chire vy hién nay tai t6 chirc: Pho chu tich Hoi dong quan tri Cong ty CP Cong Nghé Sao Bac
bau.

Chirc vu dang nam gilr ¢ cac t6 chtre khac: Chu tich Hoi dong quan tri Cong ty C6 phan Dich
Vu Céng Ngh¢ Sao Bic Pau; Chu tich Hoi ddng quan tri Cong ty Co phan Dich Vu Vién
Thong Sao Béic Pau

Ty 1€ s¢ hitu chung khoédn cua ban than va nhiing nguoi lién quan:
e S6 hitu ca nhan: 386,971 ¢ phan

e Nhimng nguoi c6 lién quan: 287,805 c¢6 phan (Ba Tran Phuong Lan — Vo Ong Tran
Tuyén birc )

Céc khoan no ddi v6i Cong ty: Khéng
Hanh vi vi pham phép luat : Khéng
Loi ich lién quan ddi véi Congty :  Khong
Quyén loi mau thuan véi Cong ty Khéng

1.2.3 Ong P§ Vin Hao — Thanh vién Hoi dong quan tri

G101 tinh: Nam
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Ngay sinh: 14/05/1963
Qudc tich: Viét Nam
Dan tdc: Kinh
S6 CMND: 022970616 Noicap: TP HCM Ngay cdp: 30/03/2006
Trinh d chuyén mon:
e K§¥ su Toan tmg dung, Tét nghiép khoa toan, Pai Hoc Téng Hop Ki Si Nhdp nam 1986.

e Cac khoa dao tao co ban ngin han vé Luat kinh té qudc té, Luat Viét nam, Quan tri doanh
nghiép.

e Ngoai ngli: Anh van, Nga Van
Quaé trinh cbng tac:

Thoi gian Chirc danh, don vi cong tac 7 ‘

1987-1990 E;lr;lg tam tin hoc, Vién Dau khi (VPI), Tong cuc Dau khi Viét
1990-1992 S/?;g ng I;clhém do khai thac dau khi (PVEP), Tong cong ty Dau khi
1992-1994 Cong ty giam sat PSC (PVSC), Tong cong ty Dau khi Viét Nam
1994-1997 Van phong, Tong cong ty Dau khi Viét Nam

_ Thanh vién Hoi dong quan trj kiém Gidm doc Cong ty C6 phan
Tir thang 02/2012 : ry ke
U aang Dich Vu Cong Nghé Sao Béc Pau

- nay
T thang Elélélrglxvién Hoi dong quan tri Cong ty C6 phan Cong Nghé s6 Sao
02/2015- nay ac bau |
2004-nay Thanh vién HDQT Cong ty C6 phan Cong ngh¢ Sao Bac Dau

Chirc vu hién nay tai t6 chirc: Thanh vién Hoi ddng quan tri Cong ty C6 phan Coéng nghé Sao
Bac Dau.

Churc vu dang nim gilr & céac t6 chtrc khac: Thanh vién Hoi dong quan tri kiém Giam dbe Cong
ty C6 phan Dich Vu Cong Ngh¢ Sao Bic PauThanh vién Hoi dong quan tri Cong ty C6 phan
Cong Nghé sé Sao Bic Pau

Ty 1€ s¢ hitu ching khoén cta ban than va nhirng nguoi lién quan:

e Sohitu cAnhan: 632,314 ¢ phan

e Nhitng nguoi co lién quan: 0 c6 phan
Céc khoan no ddi véi Cong ty: Khong
Hanh vi vi pham phap luat : Khong
Loi ich lién quan ddi véi Congty :  Khong
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Quyén lgi mau thuan véi Cong ty Khdng

1.2.4 Ong Ping Nam Son — Thanh vién Hji dong quan tri

- G101 tinh: Nam

- Ngaysinh:  25/03/1976

- Qudc tich: Viét Nam

- Dan toc: Kinh

- HKTT: 129 Phé Chua Lang, Pong Pa, Ha noi

- SOCMND: 011762246 Noicap: HiNoi  Ngay cip: 31/08/2011

- Trinh d6 chuyén mon:
e Ong Domingo Thac s§ khoa hoc (Master of Science, Swinburne, Australia).
e Thac sy quan tri doanh nghi¢p (Master of Business, Newcastle, Australia)

Qua trinh cbng tac:

Thai gian Chikc danh, don vi cong tac

1999-2001 Phy trach ky thuat, Cong ty Logicalist, Australia.

200 Giang vién truong Dai Hoc Swinburne, Australia

2003-2004 GD Diéu hanh CN Sao Bac Dau HN

2004-2008 GD NetPro Academy

2008-2010 GD NetPro Australia

2012-nay Gb Cty CP Grande

2012-nay Thanh vién HPQT Cong ty c6 phan Cong Nghé Sao Bac Bau

- Chtre vy hién nay tai to chirc: Thanh vién HPQT Cong ty CP Cong Nghé Sao Bic Pau
- Chirc vu dang nam giir & cac to chirc khac: Giam Pdc Diéu Hanh — Cty CP Grande
- Ty 1€ s hitu ching khoédn cta ban than va nhitng nguoi lién quan:

eS¢ hitu ¢4 nhan: 341,155 c¢b phan

e Nhiing ngudi c6 lién quan: 0 co phan

- Cac khoan ng dbi voi Cong ty: Khong

- Hanh vi vi pham phap luat : Khong
- Loi ich lién quan ddi véi Congty :  Khong
- Quyén loi mau thuan véi Cong ty Khéng
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1.2.5 Ong Tran Anh Tuin- Thanh vién Hoi dong quan tri

Gi01 tinh: Nam

Ngay sinh: 08/12/1965

Quéc tich: Viét Nam

Dan tdc: Kinh

HKTT: Can hd A09.01- Khu cin ho Hoang Anh River View- 37 Nguyén Vin Huong -

P Thao Pién - Q2 -
012501082 Noi cap: Ha Noi

S6 CMND:

TP HCM.
Ngay cap: 19/02/2011

Trinh d6 chuyén mon:

o Tl‘; 10/1982 — 10/1987: hoc tai nganh Vo tuyén dién Hang Hai, khoa Pién — Dién tu tau
bién, Truong Pai hoc Hang Hai Viét Nam.

o Ngoai ngil: tiéng Anh bang C do Trudng Pai hoc ngoai ngir cip ndm 1993

Quaé trinh cbng tac:

Thoi gian

Chirc danh, don vi cong tic

8-1988 dén 3-
1995

Nhén vién Cong ty van tai bién Viét Nam (Vosco), Cuc Hang Hai
Viét Nam

8-1988 dén 3-
1995

Phu trach kinh doanh, Van phong dai dién Thyssen AG tai Ha Noi

9-1996 dén 5 —
1999

Giam dbc phat trién kinh doanh, Nortel Networks Viét Nam

12 — 1999 dén 5-
2002

Pho tong giam ddc phat trién kinh doanh, uy viéen HPQT Cong ty
Cb phan Cong nghé thong tin EIS.

5- 2002 dén 10 —
2006

Pho chu tich HPQT, Tong giam doc Cong ty Co phan Cong nghé,
Vién thong Sai Gon.

3/2007 — 12/2007

Thanh vién HDQT, Pho tong giam doc Phat trién kinh doanh Cong
ty C6 phan Cong nghé Sao Bic Pau

Tur thang 02/2012
—nay

Thanh vién Hoi dong quan tri Cong ty C6 phan Dich Vu Cong
Nghé Sao Bic Pau.

Tir thang 02/2015
- nay

Chu tich Hoi dong quan tri Cong ty CP Cong Nghé S6 Sao Bic Pau

Tur thang 05/2016
- nay

Thanh vién Hoi dong quan tri Cong ty C6 phan Dich Vu Vién
Thong Sao Bac Pau

Toe 21/12/2016-
nay

Chu tich Hoi dong quan tri Cong ty Cp Cong Nghé Sao Bac Pau
Mién Nam
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Thoi gian Chirc danh, don vi cong tic

Tir 1/2008 —nay Thanhrviénq HDPQT, Tong giam ddc Cong ty C6 phan Cong nghé
Sao Bac Dau

Chuc vu hi§n nay tai t6 chirc: Thanh vién HPQT, Tong giam ddc Cong ty C6 phan Cong nghé
Sao Bac Dau.
Chue vy (riangqném giit & cac to chire khac: Chu tich Hoi dq(k)ng‘quén tri Cong ty CP Cong Nghé
S6 Sao Bac Dau, Thanh vién Hoi dong quan tri Cong ty C6 phan Dich Vu Vién Thong Sao Bac
Dau;Thanh vién Hoi dong quan tri Cong ty C6 phan Dich Vu Cong Nghé Sao Bac Dau va Chu
tich Hoi dong quan tri Cong ty Cp Cong Nghé Sao Bac Bau Mién Nam.
Ty 1¢ so hitu chirng khoén ctia ban than va nhiing nguoi lién quan:

e S& hitu ca nhan: 510,427 ¢ phan

e Nhimg ngudi c6 lién quan: 190,146 ¢6 phan (Ba Bli Thi Tho- vo 6ng Tran Anh Tuén);
24,196 c0 phan(OngTran Anh Diing — Em 6ng Tran Anh Tuan)

Céc khoan no ddi véi Cong ty: Khéng

Hanh vi vi pham phép luat : Khéng
Loi ich lién quan ddi véi Congty :  Khong
Quyén loi mau thuin véi Cong ty Khéng

1.2.6 Ong Lé Hong Phong— Thanh vién Hoi dong quan tri

Gidi tinh: Nam

Ngay sinh: 31/03/1968

Qudc tich: Viét Nam

Dan tdc: Kinh

HKTT: 67 V& Vian Tan P6, Q3, TP. HCM

S5 CMND: 021865709 Noicap: TP HCM Ngay cap: 12/03/2013
Trinh d6 chuyén mon:

e K§ su Vién Thong (Pai Hoc Bach Khoa TP HCM 1986 — 1991).
e Thac S¥ Quan Tri Kinh doanh (Pai Hoc Bach Khoa TP HCM 1992 — 1996).
e Bing C — Anh Vin (Pai Hoc Tong hop TP HCM 1995)

Qua trinh cbng tac:

Thoi gian Chirc danh, don vij cong tac ’
12/1991 dén Trung tdm Vién Thong Qudc T€ Khu vuc 2, chie vu cudi cung :
02/2006 Truong Phong Phat Trién Dich Vu
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03/2006 -nay Giam d6c Chi Nhanh Ha Noi ctia cong ty C6 phan Cong Nghé Sao

Béc Pau.

01/2008 - nay Pho Tong Giam Pdc Kinh doanh Cong ty CP Cong Nghé Sao Bac
Pau.

2012-nay Thanh vién Hoi dong quan tri Cong ty CP Cong Nghé Sao Bic Pau

Chtre vy hién nay taj td chie: Thanh vién Hoi déng quan tri kiém Ph(’)’ Téqg Giam Ddc Kinh
Doanh kiém Giam doc chi nhanh Ha Noi Cong ty CP Cong Nghé Sao Bac Dau

Chtrc vu dang ndm giit & cac t6 chic khac: khong
Ty 1€ s& hitu ching khoan cta ban than va nhitng nguoi lién quan:

e So hitu cadnhan: 226,611 c6 phan

e Nhirng nguoi 6 lién quan: 0 b phan
Céc khoan no ddi voi Cong ty: Khéng
Hanh vi vi pham phép luat . Khéng
Loi ich lién quan ddi véi Congty :  Khéng
Quyén loi mau thuin véi Cong ty Khéng

1.2.7 Ong Hoang Hai Thinh— Thanh vién Hoi dong quan tri

Gidi tinh: Nam
Ngay sinh: 07/09/1963
Qudc tich: Viét Nam
Dan toc: Kinh
HKTT: T6 27 phuong Trung Hoa quan Cau Gidy — TP Ha noi.
S6 CMND: 012050710 Noi cap: TP Ha Noi Ngay cap: 08/08/2007
Trinh d6 chuyén mon:
e Dai hoc su pham Toan (1980-1984).
e Cu nhan Kinh té - Hoc vién Tai chinh ké toan (1989-1993)
Qua trinh cbng tac:

Thoi gian Chirc danh, don vi cong tac
3/1985 — 3/1994 Giédo vién PTTH tai Nam dinh va phu trach phong may tinh thudc
lién hop D¢t Nam DPinh

4/1994 — 9/1997 GD Trung tlélm phat triéen TB Gido duc tin hoc - Tong Coéng ty
CSVC - Thiét bi - Bo gido duc Dao tao.
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10/1997 — 4/2002 Pho TGD kiém Gb Chi’ nhéqnh Ha noi ctia Cong ty TNHH Dién -
bién tir - Tin hoc Sao Bac Pau

Tir thang 02/2015| Thanh vién Hoi dong quan tri Cong ty CP Cong Nghé S6 Sao Bic

- hay bau
2006-nay Phoé tong giam dé)(; kiém Thanh vién Hoi ddng quan trj Cong ty CP
Cong Ngh¢ Sao Bac bau.

- Chtrc vy hién nay tai t,é) ChquC: Thanh vién Ho1 déng quan tri kiém Pho Téng Giam D¢ Cong ty
CP Cong Ngh¢ Sao Bac Dau.

- Chuirc vu dang gém gilt ¢ cac t6 chirc khac: Thanh vién Hoi dong quan tri Cong ty CP Cong
Ngh¢ S6 Sao Bac bau

- Ty 1€ so hitu chirng khoén ctia ban than va nhiing nguoi lién quan:

e S hiru canhan: 250,135 c6 phan

e Nhitng ngudi ¢ lién quan: 0 ¢ phan
- Céc khoan no ddi v6i Cong ty: Khoéng
- Hanh vi vi pham phép luat : Khéng
- Loi ich lién quan ddi véi Céngty : Khong
- Quyén lgi mau thuan véi Cong ty Khéng

Ban kiém soat

2.1. Danh sach Ban kiém soat:

STT Ho va tén Chirc vu
1 Mai Thi Thay Mai Truéng Ban kiém soét
2 Nguyén Thi Minh Thanh vién Ban kiém soét
Huan
3 | Nguyén Thi Thu Thanh vién Ban kiém soét
Hién

2.2. So yéu Iy lich Ban kiém soat:
2.1.1. Ba Mai Thi Thay Mai - Truwéng Ban kiém soat
- Gidi tinh: Nir
- Ngay sinh: 10/01/1963
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Qudc tich: Viét Nam

Dan tdc: Kinh
HKTT: 034 Phu Gia, Phu My Hung , P Tan Phong, Quén 7, TP HCM.
S6 CMND: 023121854 Noi cdp: CA TP HCM Ngay cip: 12/08/2005

Trinh d chuyén mon:
e Dai hoc ngoai thuong — chuyén nganh kinh té.
e Tt nghiép khoa dao tao CFO 8 thang do Truong Doanh nhéan va Giam déc PACE dio tao

Qua trinh cong tac:

Thoi gian Chirc danh, don vi cong tac

1985 dén 1993 K¢é toan tong hop tai nha may Z751 Bo qudc phong.

1997 dén 2006 Phu trach tai chinh cong ty Sao Bic Pau.

2007-nay Truong ban kiém soat — Cty C6 phan Cong nghé Sao bac Pau

Chtrc vu hién nay tai t6 chirc: Truong ban kiém soat cong ty cd phan Cong Nghé Sao Béic Pau..
Chtrc vu dang nam giit & cac to chic khac: khong
Ty 1€ so hitu chirng khoén ctia ban than va nhiing nguoi lién quan:

e S hiru ca nhan: 350,732 c6 phan

e Nhitng ngudi o lién quan: 544,999 c6phan (Ong Hoang Minh Chau — Chdng
ba Mai Thi Thay Mai)

Céc khoan ng ddi véi Cong ty: Khong

Hanh vi vi pham phép luat : Khéng
Loi ich lién quan ddi véi Congty :  Khong
Quyén loi mau thuan véi Cong ty Khéng

2.1.2. Ba Nguyén Thi Minh Huén - Thanh vién Ban kiém soat

Gi6i tinh: N

Ngay sinh: 25/04/1952

Qudc tich: Viét Nam

Dan toc: Kinh

HKTT: 12C2 cu xa 304 — P25 — Q Binh Thanh — TP HCM.

S5 CMND: 060152000005 Noi cap: CA TP HCM Ngay cap: 22/04/2016
Trinh d chuyén mon:
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e Bing Pai hoc hda: 6 nim, bang ké toan tong hop Viét Phap Mi: 1 nim cua truong Pai
Hoc Hoa Sen, Béng dai hoc tiéng Anh: tai chitc 4 nam cua Pai hoc Su Pham Ngoai Ngir
Ha Noi

Qua trinh cbng tac:

Thoi gian Chirc danh, don vi cong tic

1975 — 1985 Can bo giang day Dai hoc Tong hop Ha Noi

1985 — 1990 Phu trach duy 4an tai Tong cong ty dau khi .

1990 — 1995 K¢ toadn truong tai cong ty lién doanh dau khi.

1995 — 2006 Nhan vién dich vu k¥ thuat dau khi.

2010-nay Thanh vién Ban kiém soat Cong ty CP Cong Nghé Sao Bac Pau

Chtrc vy hién nay tai to chic: Thanh vién Ban kiém soat cong ty c6 phan Coéng Nghé Sao Bic
bau..

Chtre vu dang ndm giir & cac to chirc khac: khong

Ty 1€ s& hitu chirng khodn ctia ban than va nhiing nguoi lién quan:
e Sohitu canhan: 15,879 ¢ phan

Nhitng nguoi c6 lién quan: 0 ¢6 phan

Céc khoan ng ddi véi Cong ty: Khong

Hanh vi vi pham phép luat : Khéng
Loi ich lién quan ddi voi Congty  :  Khong
Quyén loi mau thuan véi Cong ty Khéng

2.1.3. Ba Nguyén Thi Thu Hién - Thanh vién Ban kiém soat

Gidi tinh: Nir

Ngay sinh: 01/05/1986

Qudc tich: Viét Nam

Dan toc: Kinh

HKTT: 76 Ngo buc B¢, P.Binh Dinh, TX.An Nhon, Tinh Binh Dinh.

S6 CMND: 211821431 Noi cp: Binh Dinh Ngay cip: 08/11/2000
Trinh d chuyén mon:
e Thac sy: Tai chinh Doanh Nghiép Truong Pai hoc Kinh Té Tp.HCM

Qua trinh cong tac:
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Thoi gian Chirc danh, don vi cong tac .
2008-2015 Chuyén vién tai chinh Céng Ty CP Cong Nghé Sao Bac Pau-

2016 -nay Ké toan téng hop Cong Ty CP Cong Nghé Sao Bic Pau

Thang  04/2016- Thanh vién Ban Kiém Soat Cong ty CP Cong Nghé Sao Bic Pau

nay

- Chtrc vu hién nay tai to chirc: Thanh vién Ban kiém soat kiém ké toan tong hop cong ty cb
phan Cong Nghé Sao Bac PBau

- Chtrc vu dang ndm giit & cac t6 chic khac: khong

- Ty 1€ s& hitu chirng khodn ctia ban than va nhiing nguoi lién quan:
e S&hitu cadnhan: 3,269 c6 phan

- Nhitng nguoi c6 lién quan: 0 ¢o phan

- Céc khoan ng d6i v6i Cong ty: Khéng

- Hanh vi vi pham phép luat . Khéng
- Loi ich lién quan ddi véi Céngty :  Khéng
- Quyén lgi mau thuin vai Cong ty Khéng

Tong giam ddc va cac can b quan ly

3.1. Danh sach Téng giam ddc va cac can bd quan ly

STT Ho va tén Chire vu

Thanh vién HPQT kiém Tdng Gidm
doc

1 Tran Anh Tuin

2 Pham Tran Ngoc Chuong | Gidm déc Tai chinh

3 Tran Phan Thiy An K¢é toan trudng

3.2. So yéu Iy lich Tong giam doc va cac can b quan ly
3.2.1 Ong Trin Anh Tuén - Thanh vién HPQT kiém Tong Giam déc
So yéu Iy lich nhu trén.
3.2.2 Ong Pham Tran Ngoc Chwong — Giam doc Tai chinh
- Gioi tinh: Nam
- Ngay sinh: 03/01/1979
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- Qudc tich: Viét Nam

- Dan tdc: Kinh
- HKTT: 199 Bui Binh Tuy, phuong 24 quan Binh Thanh, TP.HCM
- S6CMND: 023127522 Noi cip: TP HCM Ngay cip: 26/7/2012

- Trinh d chuyén mon:
e Cu nhéan kinh te
e Kiém todn vién

- Qua trinh c6ng tac:

Thaoi gian Chirc danh, don vi cong tac

1/2002 - 10/2006 Tro ly kiém toan vién Cong Ty Kiém Toan va Dich Vu tin hoc
(AISC)

11/2006 - 9/2013 Kiém toan vién Cong Ty TNHH Kiém Toan va Tu Van Phan Diing
(PDAC)

10/2013 _| Pho phong Tai chinh ké toan Cong ty ¢ phan Pau Tu Sai Gon

11/2015 VRG . .

1/2016 dén nay Giam doc tai chinh Cong ty c6 phan Cong Nghé Sao Bac Pau

- Chtrc vu hién nay tai t6 chirc: Giam doc Tai chinh Cong ty CP Cong Nghé Sao Bic Pau
- Chte vu dang ndm giit & cac t6 chic khac: Khong
- Ty 1€ s¢ hitu chimg khodn cta ban than va nhitng nguoi lién quan:

eS¢ hitu cdnhan: 0 c¢o phan

e Nhirng ngudi O lién quan: 0 cb phan
- Céc khoan no ddi voi Cong ty: Khong
- Hanh vi vi pham phép luat : Khéng
- Loi ich lién quan ddi véi Céngty : Khong
- Quyén lgi mau thuin vai Cong ty Khéng

3.2.3 Ba Tran Phan Thiy An— K& toan truéng

G161 tinh: N
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Ngaysinh:  23/06/1978

Qudc tich: Viét Nam

Dan toc: Kinh

HKTT: 29/3 Boan Thi Diém, Phuong 1, Quan Phu Nhuan, Tp. HCM

S5 CMND: 271458656 Noi cip: Ddng Nai Ngay cép: 23/01/2010

Trinh d6 chuyén mén:
e Cu nhan chuyén nganh Quén Tri Kinh Doanh

Qua trinh cdng tac:

Thoi gian Chirc danh, don vi cong tiac
11/2004-11/2007 Keé toan Cong ty Co Phan Cong Nghé Sao Bac Pau

12/2008-12/2015 K& Toan Tdng hop Cong ty C6 Phan Coéng Nghé Sao Bic Dau

01/2016- T7/2016 Pho phong tai chinh ké toan Cty CP Cong Nghé Sao Bac Dau

10/02/2015-nay | K& toén truong Cong ty CP Cong Nghé S8 Sao Béc Déu

08/2016 dén nay K& Toan Trudng Cong ty CP Cong Nghé¢ Sao Bic Pau

Chirc vu hién nay tai to chirc: Ké toan truong Cong ty CP Cong Nghé Sao Bac Dau .
Chte vy dang nam giit & cac t6 chirc khac: Ké toan trudng Cong ty CP Cong Nghé S6 Sao Bic Pau
Ty 1€ s& hitu chirng khoan cta ban than va nhitng nguoi lién quan:

e Sohitucanhan: 25,086 cd phan

e Nhirng nguoi ¢ lién quan: 0 cb phan

Céc khoan ng d6i véi Cong ty: Khong

Hanh vi vi pham phép luat : Khong
Loi ich lién quan ddi véi Cong ty . Khong
Quyén lgi mau thuin véi Cong ty Khéng

K¢ hoach ting cwdng quan tri cong ty
Cong ty co phan Cong Nghé Sao Bac Pau sé ap dung va tuan thu cac quy dinh vé quan tri cong

ty dai ching ban hanh tai Thong tu 121/2012/TT-BTC ngay 26/7/2012 cua B9 tai chinh quy dinh
ve quan tri Cong ty ap dung cho cac Cong ty dai chung.
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Cong ty s& tién hanh xay dung va hoan chinh cac quy ché quy dinh theo hudng dan tai Thong tu
121/2012/TT-BTC:

Diéu 18 t6 chirc va hoat dong Cong ty cd phan;

Quy ché t6 chirc va hoat dong cua Hoi déng quan tri;
Quy ché td chirc va hoat dong cua Ban Kiém soat;
Céc Quy ché va quy dinh ndi bo khéc.

Trong trudng hop thanh vién Hoi dong quan tri, Ban Kiém soat chua tuan tht quy dinh tai
Thong tu s0 121/2012/TT-BTC vé s6 lugng va tiéu chuan, di€u kién thanh vién HDQT, Ban
Kiém soat, Cong ty s€ tien hanh bau thay thé/bau mai tai ky Pai hoi dong c6 dong gan nhat.

Trong thoi gian sap toi, ngoai viéc thuc hién cac quy trinh quan 1y tai chinh va dau tu,

cong

ty C6 phan Cong Nghé Sao Bic Pau sé timg budc ap dung quy trinh kiém toan ndi bo dé

dam bao cac quy trinh quan 1y rui ro, quan tri va kiém soat noi bo ciia Cong ty dugce tién hanh
thyc su hi¢u qua.

Céc quy trinh Kiém toan ndi b s& cung cap cho Hoi ddng quan tri va cc bén lién quan
cac nhan dinh, phan tich, danh gi4, kién nghi va tu van vé cac mat:

Ddnh gid quan 1y rii ro — Kiém toan vién noi bo s& danh gia chat lugng cua cac qua
trinh quan ly rui ro, h¢ thong kiém soat ndi b va quy trinh quan ly cua doanh nghiép
va bao cao truc tiép va doc 1ap cho Ho1 ddng quan tri va Ban Tong Giam ddc.

Kiém todn hoat déng — Kiém tra cac quy trinh hoat dong ctia doanh nghiép c6 dugc
thuc hién theo ding cac quy dinh ndi bg, cac kiém soat co duogc thue thi nhu ké hoach,
tir d6 danh gia vé mirc d6 hiéu qua va dé xuit nhitng bién phéap can thiét nhu diéu
chinh, thay d6i quy trinh, thu tuc kiém soat hodc danh gia hiéu qua cua viéc thuc hi¢n
cac thu tuc cling nhu xem xét trach nhiém ctia cac bén c6 lién quan trong quy trinh.
Kiém todn tudn thii — Xem xét cic khia canh cia viéc tuan thu phap luét trong cac
hoat dong cua doanh nghiép, phan tich va bao cao doc lap cho Hoi dong quan tri va
Ban Tong giam dbc dé co bién phép stra chita kip thoi néu can thiét.

TP HCM, ngay 02 thang 02 nam 2017

CONG TY CO PHAN CONG NGHE SAO BAC PAU

TONG GIAM POC CHU TICH HQOI PONG QUAN TRI
(Da ky) (Da ky)
Tran Anh Tuin Nguyén Pirc Quang
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GIAM POC TAI CHINH

(ba ky)

Pham Tran Ngoc Chuong

TRUONG BAN KIEM SOAT

(Da ky)

Mai Thi Thiy Mai
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